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Abstract: The Palestinian State (PS) partner HEIs will work on establishing 

and supporting an expandable and self-sustaining network of 

relevant stakeholders. Communications will be centered on the 

project website with a Freedcamp providing a shared 

infrastructure for the stakeholders’ network. The Freedcamp 

will provide a coherent platform for proactive co-operation, 

collaboration, exchange and dissemination of research results 

and experiences in the managing and preserving research 

outputs. Target stakeholders include libraries, archives, ICT and 

software developers, research institutions and universities, as 

well as private and commercial sectors. The website will 

provide access to a comprehensive bibliography of information, 

and best practice recommendations as well as tools and 

training materials. Partner PS HEIs will organize workshops to 

train stakeholders on establishing reliable institutional 

repositories. Key deliverables for this work package include: 

7.1 Exploitation strategy;  

7.2 Dissemination plan;  

7.3 Populated ROMOR platform;  

7.4 Mechanism for collaboration with stakeholders. 
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1 EXECUTIVE SUMMARY 

The exploitation and dissemination plan will cover both internal and external communication. 

Partners are expected to disseminate project outputs by carrying out a broad range of external 

communication activities such as organizing information days, delivering training events, 

publications, progress and final reports. Partners are expected to communicate the relevant 

internal regulations and policies of their respective institutions to inform project activities 

focusing on developing polices and the technical implementation, management and operations 

of the institutional repositories. 

The plan will precisely define all of the dissemination activities, including the promotional material 

that will be developed during the period of the project and consisting of:  

 project logo  

 flyers, brochures, and leaflets explaining the objectives and the expected outcomes of the 

project. 

 media materials like both traditional (TV, newspapers, etc.) and interactive ones (forums, 

blogs, web, social networks, bulletins). These materials will be used to inform about the 

project objectives and the activities will be carried out.  

A website for ROMOR project (http://romor.iugaza.edu.ps/romor/) has been designed and 

established to stimulate the public interest and to enable communications with the wider 

community. The project will create a networking group on different social networks like Twitter.  

The main element of this website is to highlight important activities and news and to make project 

outcomes publicly accessible during the life of the project. In parallel, project outputs will be 

deposited with Zenodo to ensure longer-term accessibility both via the ROMOR website and more 

generally. The ROMOR project website is hosted by IUG and the domain name has been built into 

the general IUG site to ensure long-term sustainability of the site. .  Other activities will be 

implemented to present the project results at conferences, workshops and other events. 

A project is 'sustainable' when it continues to deliver benefits to the project beneficiaries and/or 

other target groups for an extended period after the EU’s financial assistance has ended.  

Since the success of any project depends mainly on that the projects delivers its objectives during 

the duration of the project and more importantly after completing the project. Long-term goals 

are an essential part of any success. Therefore, planning for sustainability is a crucial part in order 

to ensure successful outcomes.  

Planning for sustainability must take into consideration:  

 Planning for sustainability during the duration of the project is regarded as Short-Term 

Sustainability Plan. 

 Planning for sustainability after the project completion is regarded as Long-Term 

Sustainability Plan. 

Factors affecting sustainability of any project: 
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 Creating appropriate teams is central for short-term and long-term sustainability.  

 The existence of clear attainable goals based on real needs assessment research.  

 Appropriate training for the teams involved in the project 

 Involving all stakeholders both internal and external stakeholders. 

 Ensuring the real existence of auditing and monitoring at specific intervals during and 

after the project completion. 

 Continuous assessing and reporting. 

 Networking between different stakeholders. 

Proper and effective dissemination will lead to better sustainability of the project. To this end, the 

plan will indicate the envisaged impact on the Community as well as the responsibility and the 

cooperation among project partners for each of our key activities. 

2 INTRODUCTION 

The dissemination strategy for ROMOR is a key activity for the ROMOR project and plays a major 

role in ensuring that the project realises its overall objectives. This plan will present the 

exploitation and dissemination strategy that will provide valuable tools for achieving the 

dissemination goals and the sustainability of the project.  

Building upon the findings of the initial Needs Assessment tasks (STS_0), ROMOR will undertake 

a range of activities designed to strengthen capacity among PS HEIs for the longer-term 

management and sustainability of their research outputs. This will include the following tasks: 

STS_1: Preparing the education curricula and the training materials and the curricula for 

academic courses. 

STS_2: Delivering vocational training and academic teaching.  

STS_3: Designing, implementing, and populating IRs in partner PS HEIs. 

STS_4: Designing and delivering advanced trainings will be offered by EU partner and will 

intertwine with the development of the IRs to ensure practical knowledge is successfully 

acquired to meet the local needs.  

STS_5: Determining, procuring, and installing equipment  

STS_6: Establishing an Open Access institutional Repository (OAIR) at a each PS partner HEI.  

STS_7: Dissemination of the Project outcomes (WP7). 

A number of dedicated tools and activities will be realized or organized, in order to guarantee that 

the most relevant project outcomes are communicated to the widest audience possible, in the 

most effective way leading to sustainability. 

 This plan is divided into different sections underlying the work needed to be carried out 

in order to optimize the strategy undertaken. The following topics are presented in this 

plan: the Exploitation ,  Dissemination  and Sustainability  Strategy  
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 The activities carried out according to the dissemination plan  

 The overview of the plan for the three years 

3 DISSEMINATION STRATEGY 

3.1 DISSEMINATION TEAM 

Participants will form the dissemination team who will be in charge of the development of the 

dissemination plan applicable during the project during and after its lifetime.  Table 1 shows the 

members of the dissemination team. 

The plan precisely defines all of the dissemination activities, including the population of ROMOR 

platform. 

Table 1: Dissemination and Sustainability team 

University Dissemination AND Sustainability Team 
Name 

A-Quds Open University Yousef Abuzir 

Birzeit University Adnan Yahya 

Islamic University Ramzi Abed 

Palestine Technical University _ Kadoorie Nael Salman 

3.2 THE ROLE OF EXPLOITATION AND DISSEMINATION IN ROMOR 

The main role of the exploitation and dissemination plan is to ensure that the project’s objectives, 

activities and outcomes are disseminated to the right target group, at the right time, via the right 

methods, and that those who can contribute to these are identified and encouraged to 

participate. 

Dissemination and awareness activities during the ROMOR Project will be targeted to reaching 

additional relevant stakeholders and to identify potential areas for future collaboration.  

The exploitation and dissemination activities can grouped into three main categories: 

 Internal and External Communication to ensure maximizing the ROMOR project 

visibility and public awareness of its nature, objectives and outcomes and increasing 

interest by additional stakeholders in the ROMOR project.  

 Cooperation Identify and engage stakeholders throughout the course of the project in 

order to ensure the involvement of stakeholders and that the results of the project are 

applicable and appropriate to stakeholders. 

 Networking to gain sustainability over the lifetime of the ROMOR project and enlarge 

the community and cooperate with HEIs, organizations and, communities in a long 
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term perspective 

  

To achieve this, all PS project partners will play their roles and use their personal and institutional 

networks to disseminate ROMOR project activities and outputs. 

3.3 THE ADOPTED STRATEGY FOR ROMOR 

Dissemination activities started in the 1st month by establishing frameworks (Google Drive and 

FreedCamp). The dissemination strategy brings together current knowledge of target audiences, 

existing networks and priority activities during the project. The frameworks will be regularly 

reviewed and updated based on project developments and feedback from partners. 

It is also very important to develop clear indicators that illustrate the effectiveness of ROMOR’s 

dissemination activities to support short-term and longer-term sustainability.  

From the outset of the project, care has been taken to clarify and streamline the different key 

phases of activity. In our dissemination plan, the critical steps may be summarized as follows: 

The identity and the awareness about the project: 

 Identity – creating the project’s identity to be used on all marketing material (logo, 

brochure, web presence, etc.). 

 Stakeholder Mapping – to determine who needs to be contacted, with what information 

and at what point in time. 

 Key Messages – to ensure all material maintains the right focus for ROMOR 

 Website and social media presence – the primary mechanism for communicating with 

all stakeholders. 

 Materials – create range of dissemination materials (brochure, posters, project 

presentation, etc.). 

 Events / Conferences – identify key events to help reach audiences targeted by ROMOR 

 Planning – pulling all the above elements together to keep an up-to-date dissemination 

plan. 

Disseminating the project activities and results: 

 Regular presence and push of information in social media and via the ROMOR web site 

 Attendance and awareness raising at key events to reach stakeholders 

 Hosting of dissemination workshops and  

 Generation of positive media coverage 

 Depositing outputs into PS HEIs OAIRs as exempalrs of good practice  

 In parallel, depositing outputs into a dedicated ROMOR Collection in Zenodo for longer-

term archiving and accessibility.  

Sustaining the project activities and results: 
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Task Responsible Beneficiaries Task 
Start 
date 

Task End 
date 

Notes 

STS_1 EU Partners All Partners May. 2017 May. 

2017 

It will take place in a 

workshop in PARMA. 

Targeting Scientific 

researchers, IT center, e-

Learning centers, 

Librarian and academic 

staff. 

STS_2 EU Partners PS Partners, IT 

specialists 

Jul. 2017 Jul. 2017  

Targeting Scientific 

researchers, IT center, e-

Learning 

centers,Librarian and 

academic staff. 

STS_3 All Partners PS Partners May 2017 Oct. 2017 Researchers and 

students 

STS_4 EU Partners PS Partners Jul. 2017 Oct. 2017 Scientific researcher 

Unit, IT center, e-

Learning centers, 

Librarian and academic 

staff. 

STS_5 PS Partners PS Partners May 2017 Jun. 2017 IT Center 

STS_6 PS Partners PS Partners May 2017 Oct. 2017 Researcher at all PS HEIs 

STS_7 All Partners All Partners Oct. 2016  All PS HEIs, Ministry of 
education, High 
Excellence Council , 
AQAQ 

Long-Term Sustainability: 

The long-term sustainability of ROMOR Outcomes will be guaranteed through the absolute 

commitment of all concerned partners and stakeholder ensured by the following activities: 

 The commitment of PS HEIs to develop and sustain their respective OAIRs.  
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 Each PS HEI has an ICT unit/administration that is responsible for managing the 

institution’s servers and network devices.  They have expressed willingness to cooperate 

with ROMOR as we progress to take responsibility for the OAIRs. 

 Policies will be implemented at each PS HEI so that the IR will be integrated with the ICT 

infrastructure, and will be fully embedded in the institution’s strategy for scientific 

research.  

 Where appropriate, policies will be implemented within PS HEIs to mandate that 

researchers upload their work regularly.  

 Workshops will be regularly organized to explain to the institution’s staff why this is 

important for them and for the institution and to get feedback from them about their 

own views. 

Assessing the impact of research outputs during the project and beyond:  

 Measurement of success via questionnaires, interviews and surveys  

 Development of a sustainability plan including a model for sustainability beyond 

Erasmus+ funding  

3.4 SPECIFYING THE TARGET AUDIENCE 

It is that the ROMOR team identifies and engages stakeholders throughout the course of the 

project in order to ensure that the results of the project are applicable and appropriate to 

stakeholders. In this section, we describe the profiles of the target groups identified for our 

dissemination activities. 

In ROMOR project, two main target groups are directed in the dissemination strategy: 

 Senior management, research support staff and academics in PS HEIs 

 Government and national level bodies.  

These target groups include the project stakeholders and beneficiaries: 

 Non partner PS institutions: research Institutes and Centers, archives, libraries and 

organizations from private and public sectors 

 PS students and researchers 

 Palestinian HEIs in the (West Bank  & Gaza Strip) 

 Policy makers, industries and international organizations 

 PS ministry of higher education 

 National Scientific Research Council (NSRC) 

Table 2 is a guide when making decisions about which groups should be informed of events 

taking place within the project. 
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Table 2: Methods of dissemination for each target group 

3.5 DISSEMINATION TOOLS 

Table 3 outlines the dissemination materials and associated techniques to be set up at the 

beginning of the project and also outlines the key activities that will be performed by the partners.  

Table 3: The key components of the dissemination 

Material Reason for Use 

Project logo 
The logo is representative of ROMOR concept and vision. The project logo determines the project 
visual identity and enables others to recognize the project, therefore specific logo was designed 
for the project to be included in all project publications and document. 

The mission statement  of 
the Project 

A clear and succinct description of the main aims of the project. 

Project Website Used as ROMOR’s central point of communication the website will provide access to all project’s 
outputs, activities, objectives and goals. Project website to be regularly updated. 
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Users' Forum 
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Scientific Papers 

 
  X  X   

Training material 
 

  X    X 

Project presentations 
 

X X X X X X X 
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ts

 

Meetings 
 

  X X   X 

 

Training Workshops 
 

 X X    X 

Dissemination 
Events  

X X X X X X X 

Lectures/ 
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X X X X X X X 

M
e

d
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 Press Releases 
 

X X X X X X X 

Newsletters 
 

  X X   X 
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http://romor.iugaza.edu.ps/romor/ 

Link to project’s website at 
PS Partners   

Reciprocal links to the project’s website from the PS HEIs to disseminate project outputs including 
progress and final reports, recommended policies and regulations for managing and operating 
institutional repositories, and any other project related documents. 

Newsletters 
Emailed to a specially created mailing list consisting of all project beneficiaries and any other 
subscribers.  It will outline the project implemented activities and outputs achieved. 

Press Releases 
Informing stakeholders about project key events. Distributed to national, European and specialist 
press. These will be accessible via a news archive on the website. 

Media (external) Promotion of the project in media, interactive ones (forums, blogs, web, social networks, bulletins). 

Media (internal) Media directly controlled by the project partners (promotion of the project on web, social networks, 
bulletins and newsletters published by project partners). 

Other Social Media The use of additional social media techniques will be subject to an ongoing review by the Project 
Partners and to update stakeholders about project news; Twitter, Facebook and/or LinkedIn will 
be used to reach different audiences. 

Project Leaflet (Flyer) Promotional flyer in English/Arabic language will contain basic information about the ROMOR 
project. The leaflet will be downloadable from the project website and should be widely 
distributed at various events, conferences and workshops. Text in the flyer gives overview on the 
project, partners involved, main objectives as well as funder recognition.  

Presentations A template will be used for all presentations about the project at events to ensure consistent 
visual identity. 

Articles & Publications with 
Open Access or the copy 
right owned by partner 
institution. 

Created by project partners and experts associated with the project. 

Reports 
Several reports will be written during the project to mark the critical milestones and learning points 
of the project. 

Workshops & Seminars 
Organize relevant seminars and workshops. Also organize a final a conference event to inform the 
stakeholders about the project results (GAZA). 

Workshops Workshops will be organized at partner HEIs to raise awareness among the project stakeholders 
whom were identified according to the stakeholders’ analysis.  (Institutional level , local level ) 

Six 3-day workshops will be 
conducted (3 in Gaza and 3 
in West Bank) 

Workshops will be organized with local institutions in Gaza and West Bank in order to identify scope 
and themes on digital curation and preservation which are of interest to these institutions needs 
and draft an action plan accordingly.  

International Conference An international conference will be held at IUG (project coordinator) with participation of the con 
members. 

Training The training events during the project lifetime will be used to build capacity among staff and 
students and PS HEIs and to develop a network of Champions to further disseminate key messages.  

Training material Training materials will be developed and made accessible via the website and our Zenodo 
Collection. Materials will be made available under CC license to enable trained trainers to easily 
reuse and adapt as needed beyond the life of the project.  Multiplier workshops will also be 
delivered by trained trainers to provide stakeholders in PS with the training they need in 
establishing reliable digital repositories, incorporating the adapted Open Source packages.  

Vocational training 
Services will be offered by the PS HEIs to train the staff at different Palestinian institutions on the 
skills needed to develop institutional repositories to maintain and manage their digital holdings. 

Commercial training 
Commercial training and hands-on consultancy services will be offered to help institutions identify 
their needs and implements efficient data curation and preservation techniques. 

Students and researchers 
Awareness-raising events will be conducted, during and after the end of the project, to target 
groups. 

Curriculum developers 
Curriculum developers and vocational trainers: who are wishing to integrate topics of digital 
archiving and preservation into their courses  (WP2 & 3 ) 

Annual progress and Final  
reports  

Will be made available via the website and Zenodo Collections.  

Repository opening 
ceremonies 

Each partner university will establish an OA repository, an opening ceremony will be organized at 
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each partner university. 

Erasmus+ Info day Present project’s brochures, poster. 

ROMOR Poster Poster about project and team. 

 
All dissemination materials and proposed activities will be reviewed at project meetings to ensure they 
are up to date and used effectively. 

1st year 

Activities 

Dissemination and 
Exploitation Tools 

Due Date Responsible How 
Ref.nr/ 
Sub-ref 

nr 
Title 

1.1 Identifying the size of 
research output and 
the current practice of  
research output 
management in PS-
HEIs 

 Virtual meeting  Dec.  
2016 

BU ROMOR 
Website 

Surveys, Questionnaire, 
Interviews with 
Administrative staff,  e-
surveys 
 

Ap. 2017 

1.2 Identifying best 
practices and 
standards in research 
output management 

 A needs 
assessment 
workshop 

 Brochure 
 

Apr. 2017 PS and EU 
Partners 

ROMOR 
Website 

1.3 Identifying needs of 
partner PS-HEIs 

 Needs 
assessment 
report 

Apr. 2017 PS and EU 
Partners 

ROMOR 
Website 

2.1  Education material 
preparation workshop  

 Workshop 

 Teaching, 
Training and 
learning 
Materials. 

 Report 

 Media 
(interviews with 
partner 5 min) 

 

May, 
2017 

PARMA ROMOR 
Website 
FREEDCAMP, 
Facebook 

2.2 Preparing education 
material 

 Teaching, 
training and 
learning 
materials. 

 Report 

Jul. 2017 EU 
Partners 

ROMOR 
Website 
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2.3 Developing  training 
delivery plan 

 Plan 

 Brochure 

 Posters 

Jul. 2017 EU 
Partners 

ROMOR 
Website, 
Social 
network 

2.4 Preparing vocational 
training materials in 
Arabic language 

 Training 
materials in 
Arabic language, 

 Translation 

 Posters 

 Flyer 

 Media 
(interviews) 

Sep.  
2018 

PS 
Partners  

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

3.1 Delivering summer 
school 

 1 weeks 
workshop 

 Media 
(interviews) 

 Flyer 

 Posters 
 

Sep. 2017 PS and EU 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

6.1 Development of quality 
assessment plan 

 Quality 
assessment 
team 

 Meeting 

 Report 

Jan 2017 GLA ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

6.2 Quality assessment  Report May, 
2017 

GLA ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

6.3 Annual assessment 
meetings (Skype) 

 Virtual meeting 

 Report 

 Media 
(Interview) 

 Brochure 
 

Aug. 2019 PS and EU 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

7.1 Develop exploitation 
strategy 

 Exploitation 
team 

 Report 

 Meeting 

Mar. 2017 PS and EU 
Partners 

 

7.2 Develop dissemination 
plan 

 Dissemination 
team 

 Report 

 Meeting 

Mar. 2017 PS and EU 
Partners 
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7.3 Populating ROMOR 
platform 

 Oct.  2019 PS and EU 
Partners 

 

8.1 Development  of 
project management 
plan and Establishment 
of ROMOR Platform at 
IUG 

 Web site 

  Freedcamp 

 report 

Jan. 2017  ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

8.2 Representative 
meetings 

 Kick-off Meeting 

 Representative 
meeting  

 Report 

Jan. 2017 PS and EU 
Partners 

ROMOR 
Website 

8.3 Internal progress 
report and regular 
progress reports 

 7 reports (4 
internal reports 
and 3 public 
reports). 

 

Aug. 2017 
Feb. 2017 
Aug. 2018 
Jan. 2019 
Oct. 2019 

PS and EU 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

8.4 Project Management  Report 

 Media 

 PS and EU 
Partners 

 

 

2nd year 

Activities 

Dissemination and 
Exploitation Tools 

Due Date Responsible How 
Ref.nr/ 
Sub-ref 

nr 
Title 

2.4 
 

Developing vocational 
training material in 
Arabic language 
 

Training Materials In 
Arabic Language, 
Translation 
Posters 
Flyer 
Media (interviews) 

Sep.  
2018 

PS 
Partners  

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

3.1 Delivering Advanced 
Training session 

 1 weeks 
workshop 

 Media 
(interviews) 

 Flyer 

 Posters 
 

May, 
2018 

PS and EU 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

3.2 Delivering  training 
workshops 

Two 1-day workshops  
Report 
Training materials 
Media 
Brochure 

Feb.  
2018 

EU 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 
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3.3 Academic teaching Courses 
Flyer 
Poster 
Media 
Brochure 
 

Feb.  
2018 

PS and EU 
Partners 

ROMOR 
Website 

4.1 Developing 
institutional repository 
model  (in parallel in 4 
PS HEIs) 

Workshops 
Report 
Media 
Brochure 
User manual 
4 Repositories 

Dec.  
2017 

PS and EU 
Partners 

ROMOR 
Website 

4.2 Research Data Pilot 
Study   

Workshop 
Product 
Report 
 

Dec. 2017 PS and EU 
Partners 

ROMOR 
Website 
FREEDCAMP, 
Facebook 

4.3 Develop institutional 
repository policies (in 
parallel in 4 PS HEIs) 

Workshops 
Report 

Dec. 2017 PS and EU 
Partners 

ROMOR 
Website 

4.4 Develop production 
repository 
implementation plan 
for long term support 
and management (in 
parallel in 4 PS HEIs) 

Workshop 
Plan 
Report 
 

Dec. 2017 PS and EU 
Partners 

ROMOR 
Website, 
Social 
network 

4.5 Evaluation workshop Workshop 
Report 
Learning, teaching, and 
training materials 

Jul. 2017 PS and EU 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

5.1 Implement four 
institutional 
repositories (in parallel 
in 4 PS HEIs) 

Report 
Products 
Media 
Brochure 

May,  
2018 

PS and EU 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

5.2 Evaluation workshop Workshop 
Learning and training 
materials 
Report 

Jul. 2018 PS and EU 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

5.3 Develop promotion 
and advocacy plan  

Workshop 
Report 
Media 
Brochure 
Poster 

Feb 2018 PS 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 
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5.4 Develop a scaling up 
plan 

Report 
Media (Interview) 
Brochure 
Service 
workshop 
 

Sep. 2018 PS 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

5.5 Populating and scaling 
up activities 

Report 
Workshop 
Training 
 guideline 
Leaflet 
 

Aug. 2019 PS 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

6.2 Quality assessment Report Jan. 2017 GLA ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

6.3 Annual assessment 
meetings (Skype) 

Virtual meeting 
Report 
Media (Interview) 
Brochure 
 

Aug. 2019 PS and EU 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

7.3 Populating ROMOR 
platform 

 Oct.  2019 PS and EU 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

8.2 Representative 
meetings 

Kick-off Meeting 
Representative meeting  
report 

January, 
2017 

PS and EU 
Partners 

ROMOR 
Website 

8.3 Internal progress 
report and regular 
progress reports 

7 reports (4 internal 
report and 3 public 
report). 
 

Aug. 2017 
Feb. 2017 
Aug. 2018 
Jan. 2019 
Oct. 2019 

PS and EU 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

8.4 Project Management Report 
Media 

 PS and EU 
Partners 
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3rd year 

Activities 

Dissemination and 
Exploitation Tools 

Due Date Responsible How 
Ref.nr/ 
Sub-ref 

nr 
Title 

2.4 
 

Developing vocational 
training material in 
Arabic language 
 

training materials in 
Arabic language, 
Translation 
Posters 
Flyer 
Media (interviews) 

Sep.  2018 PS 
Partners  

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

3.2 Delivering  training 
workshops 

Two 1-day workshops  
Report 
Training materials 
Media 
Brochure 

Feb.  2018 EU 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

3.3 Academic teaching Courses 
Flyer 
Poster 
Media 
Brochure 
 

Feb.  2018 PS and EU 
Partners 

ROMOR 
Website 

4.1 Developing 
institutional repository 
model  (in parallel in 4 
PS HEIs) 

Workshops 
Report 
Media 
Brochure 
User manual 
4 Repositories 

Dec.  2017 PS and EU 
Partners 

ROMOR 
Website 

4.2 Research Data Pilot 
Study   

Workshop 
Product 
Report 
 

Dec. 2017 PS and EU 
Partners 

ROMOR 
Website, 
Freedcamp 
Facebook 

4.3 Develop institutional 
repository policies (in 
parallel in 4 PS HEIs) 

Workshops 

Report 

Dec. 2017 PS and EU 

Partners 

ROMOR 

Website 

4.4 Develop production 
repository 
implementation plan 
for long term support 
and management (in 
parallel in 4 PS HEIs) 

Workshop 

Plan 

Report 

 

Dec. 2017 PS and EU 

Partners 

ROMOR 

Website, 

Social 

network 
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4.5 Evaluation workshop Workshop 
Report 
Learning, teaching, and 
training materials 

Jul. 2017 PS and EU 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

5.1 Implement four 
institutional 
repositories (in parallel 
in 4 PS HEIs) 

Report 
Products 
Media 
Brochure 

May,  
2018 

PS and EU 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

5.2 Evaluation workshop Workshop 
Learning and training 
materials 
Report 

Jul.. 2018 PS and EU 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

5.3 Develop promotion and 
advocacy plan  

Workshop 
Report 
Media 
Brochure 
Poster 

Feb. 2018 PS 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

5.4 Develop a scaling up 
plan 

Report 
Media (Interview) 
Brochure 
Service 
workshop 
 

Sep. 2018 PS 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

5.5 Populating and scaling 
up activities 

Report 
Workshop 
Training 
 guideline 
Leaflet 
 

Aug. 2019 PS 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

6.2 Quality assessment Report Jan. 2017 GLA ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

6.3 Annual assessment 
meetings (Skype) 

Virtual meeting 
Report 
Media (Interview) 
Brochure 
 

Aug. 2019 PS and EU 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 
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7.3 Populating ROMOR 
platform 

 Oct.  2019 PS and EU 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

8.2 Representative 
meetings 

Kick-off Meeting 
Representative meeting  
report 

Jan. 2017 PS and EU 
Partners 

ROMOR 
Website 

8.3 Internal progress 
report and regular 
progress reports 

7 reports (4 internal 
report and 3 public 
report). 
 

Aug. 2017 
Feb. 2017 
Aug. 2018 
Jan. 2019 
Oct. 2019 

PS and EU 
Partners 

ROMOR 
Website, 
Social 
network, 
FREEDCAMP 

8.4 Project Management Report 
Media 

 PS and EU 
Partners 

 

 

4 CONCLUSION 

The exploitation and dissemination plan describes the scheduling of the activities that will be 

carried out by ROMOR partners for the period of 15th October 2016- 14th October 2019 including, 

tools, events and calendar.  The plan precisely defined all of the dissemination activities, including 

the promotional material that will be developed during the period of the project and after time 

line. 

 

 


