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1 Project Overview  

1.1 Project Summary  

The scientific research and associated development in Palestine has gained a considerable attention 

in the past few years. However, the access to the research output has been severely limited due to 

the primitive current practice of research output management and the inabilities in publishing and 

access research works in Palestinian Higher Education Institutions (PS HEIs), in addition to the financial 

restrictions. Therefore, providing access to volumes of national research has become a national 

priority in recent years. This is indispensable in order to raise the profile of research conducted in the 

PS HEIs and integrate it into the international knowledge pool.  

The ROMOR Project “Research Output Management through Open Access Institutional Repositories 

in Palestinian Higher Education Institutions” aims over the course of three years to build capacity on 

research output management in four leading PS HEIs by establishing Open Access Institutional 

Repositories (OAIR). The training which is required to establish these repositories, and then their 

implementation, population and management will be the core of the Project. Learning outcomes from 

these activities will also be shared and disseminated in a variety of ways, including the establishment 

of mechanisms to assist proactively other institutions in setting up and managing repositories. 

This Project aims to improve not only the visibility and the management of scientific research, but also 

to support the advocacy in support of open access to research outputs and to foster scholarly 

communication and coordination between PS HEIs. 

The Project comprises 4 PS HEIs and 4 European Higher Education Institutions (EU HEIs).  

The partner PS HEIs are:  

● P1: Islamic University of Gaza (IUG) 

● P2: Birzeit University (BZU) 

● P3: Al-Quds Open University (QOU) 

● P8: Palestine Technical University - Kadoorie (KAD) 

The partner EU HEIs are:  

● P4: Technische Universitaet Wien (TUWIEN) 

● P5: Universita Degli Studi Di Parma (PARMA) 

● P6: University of Brighton (BU) 

● P7: University of Glasgow (GLA) 

IUG is the main applicant and the coordinator of the Project.  All other Project partners will participate 

in managing the Project through managing the activities they are responsible for, while IUG will be the 

main assistant partner to facilitate all activities of the Project.  The partners will be involved in the 

early training, and in the early installation of pilot repositories and also in ongoing work to investigate 

repository population and management. A link to the Project Grant Agreement is given in Appendix F. 
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1.2 Aims and Objectives  

1.2.1 Aims 

● Increase the visibility and the impact of local research by showcasing the institution’s research 

output. Opening access to local research the tackles the Palestine’s major problems in health, 

economy, agriculture and environment will increase the awareness of the international 

community and policy makers about local problems and respective solutions. This will 

probably lead to tangible profits such as increased funding from both public and private 

sectors and greater citation of deposited articles. 

● Develop a deep understanding of the current status of local research and the needs of PS HEIs 

regarding the access to research data, the adopted access policies, and the current level of 

expertise and awareness. This will eventually lead to the development of effective solutions 

that match with the local needs. 

● Raise the awareness and confidence of the repository services and the benefits of open access 

publishing among faculty members, research scholars, students, and the academic 

communities. The goal is to make the OAIRs better embedded in the research processes of 

the PS HEIs. 

● Promote the survival and sustainability of OAIRs by employing long-term preservation 

techniques that make the digital content adaptive to changing technologies. 

● Improve the coordination and knowledge exchange between PS HEIs. With every institution 

publishing its research into its repository, the chances of duplication in research in the same 

institution or across the Palestinian Territories will be less. In addition, establishing joint 

research projects between different institutions will become a possibility despite the imposed 

border restrictions. 

● Advance the teaching and learning of all aspects related to the development and management 

of OAIRs. This can be achieved through the development of academic and vocational curricula 

that bridge the knowledge gap in this area and that combine theory with practice. 

● Prepare qualified staff and graduates in the skills, knowledge and abilities required for the 

development and management of successful institutional repositories. 

● Support Palestinian researchers with limited opportunities, who inevitably struggle to 

contribute to the advancement of science and humanities due to the border restrictions or 

due to not having access to the institution’s research output. 

● Manage and organize the open access publishing of the institution’s research through the 

formulation of access policies that set out the repository’s obligations and inform different 

stakeholders of their rights and responsibilities. 

● Preserve vital resources and research data that are under threat of being lost or damaged due 

to the continuous instability and conflict in the region. 

● Explore solutions that are tailored to the specific needs of the local archives and the 

characteristics of their digital holdings such as the handling of Arabic digital content and 

information retrieval. 

1.2.2 Objectives 

ROMOR aims to sustainably enhance the practice of research output management in the PS HEIs 

through enabling OAIRs as well as the advocacy in support of Open Access to research outputs. The 

specific objectives are: 
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● map the current status of research dissemination in 4 PS HEIs and to identify the needs to 

integrate scholarly publishing and dissemination at these universities 

● prepare training and teaching material meeting the local needs for building capacity in 

implementing OAIR  

● build capacity needed for building, managing and sustaining OAIR 

● design and build 4 OAIRs in partner PS HEIs that interface with outputs such as journals, books, 

conference proceedings, theses, and research data 

● investigate key issues in populating and maintaining collections 

● scale-up the IUG IR to serve as a national OAIR 

● share widely the skills gained and to assist non-partner PS HEIs in setting up their OAIR 

● raise the awareness and promote collaborating and sharing of experience with different non- 

HEI stakeholders 

1.3 Overall Approach  

The Project will achieve its objectives through three types of interconnected activities described and 

supported by quality assessment and management activities as shown in the Figure 1.1. A link to the 

detailed description of the Project work packages is given in Appendix A. 

 

Figure 1-1: Project activities 

● Preparation Activities: The preparation activities aim to 1) identify the capacity needs of the PS 

HEIs with respect to research output management and OAIR, and 2) to prepare education material 

for building capacity in implementing and managing IRs. 

The needs assessment activities (WP1) will be managed by BU. PS partners will conduct a study to 

estimate the size of visible and accessible research output. EU partners will help PS partner in 

preparing surveys to conduct assessment studies and will report the best practices and standards 

of EU in the field of IR and OA.  A needs assessment workshops will be conducted by PS partners. 

PARMA (WB session) and TUWIEN (Gaza session) will participate in this workshop.  

The activities related to education material preparation (WP2) will be managed by PARMA.  The 

education material will be prepared based on a survey of existing curricula and lessons learned 



 

 

Research Output Management through  

Open Access Institutional Repositories in 

Palestinian Higher Education Institutions 

Project number: 573700-EPP-1-2016-1-PS-EPPKA2-CBHE-JP 

9 

from the series of training events and lecturing activities by EU partners as well as the feedback 

obtained from the needs assessment study and a planned education material preparation 

workshop which will be organized by PARMA.  The workshop will frame and guide the education 

and training initiatives in OAIR in PS partners at both the vocational training program (VT), and the 

academic education (AE) at ICT-related programs. The VT offers courses that aim to equip 

professionals with conceptual knowledge, enabling them to understand the roles and 

responsibilities of their institutions for research output management through OAIRs. The AE 

devises elective courses at the undergraduate and graduate levels.  

PS partners will prepare VT material in Arabic language equivalent to the material prepared by EU 

partners in order to meet the local needs. A leaflet on the developed courses both for academic 

as well as vocational training will be published.  

● Development Activities: The development activities aim to build the capacity for research output 

management and OAIR in PS partners through 1) training the trainers and the academic teaching, 

and 2) designing, implementing, and populating 4 OAIRs in PS partners. 

Training the trainers and the academic teaching (WP3) will be managed by TUWIEN. Three training 

workshops will be conducted: basic training workshop, intermediate training workshop, and 

advanced training workshop will be conducted to train the trainers. The basic training will be 

organized by PARMA in year 1 and will be attended by a team of 24 trainees from PS HEIs. It will 

focus on foundational aspects and on building the practical and technical skills needed for the 

design and implementation of IR.  The intermediate and advanced training events will be 

organized and conducted in year 2 (one workshop in PS and one at TUWIEN and GLA). Feedback 

and lessons learned from the basic training as well as from work with IR pilots at partner PS HEIs 

will be incorporated to fine-tune trainers' know-how and extension of training material.  Part of 

the training material will be adapted to be provided via its eLearning platform. To this end, training 

material will be developed and made available in English and Arabic languages.  By the first 

semester 2018/2019, the researchers from partner PS HEIs will teach academic courses for 

students enrolled in ICT- related programs at both undergraduate and graduate levels. Partner PS 

HEIs members will take progressively the lead in the courses, followed by feedback sessions by 

the EU partners. To enable the different training and teaching activities, 4 training/teaching labs 

will be equipped in PS partners. 

The planning of OAIR (WP4) will be managed by BZU. Local workshops will be conducted in PS 

partners with different stakeholders and the associate partners in order to define the IRs models 

and to make decisions about issues needed to consider before implementing IRs at PS HEIs such 

as kinds of content, policies and preservation plan. PS partners will develop models for their IRs 

and identify requirements for sharing research data (pilot study on environment domain) with EU 

partners being consulted as needed. Besides, EU partner will evaluate the developed IRs models 

in a workshop at PS.  At this stage, the required technical infrastructure needed for IR 

implementation in PS HEIs will be developed in PS partners. Four reports will be prepared on IR 

models, research data pilot study, formulated policies, and IR implementation plan. 

The activities for building four productions IRs (WP5) PS partners will be managed by IUG. PS HEIs 

will build on the knowledge they gained in WP3 and on the outcomes of WP4. EU partners will 

evaluate the implemented IRs in a workshop that will be conducted for this purpose in PS HEIs by 

the end of this work package (combined with training workshop WP3). Once the IRs are built, the 

activities for populating these repositories will start. 2 plans will be developed: a plan for enlisting 
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academic participation in the partner PS HEIs, and a plan for scale up the IUG IR with research 

output collections from other non-partner PS HEIs.  

● Dissemination and Exploitation (D&E) Activities: The activities for D&E of the Project results (WP7) 

will be managed by QOU. The team of the Project will be responsible for the development of a 

D&E plan applicable during the Project and after its lifetime. The plan will precisely define all of 

the dissemination activities, including the population and the extension of ROMOR platform and 

its wiki, and defining organizational and practical aspects of communication with potential 

stakeholders (e.g. workshops with local institutions in Gaza and WB). 

● Quality Assessment (QA) Activities: GLA will lead Quality Control and Quality Assurance activities 

(WP6) to assure that Project deliverables meet their stated requirements. The team will be formed 

in the kick-off meeting by the Project Management Committee (MC). A Quality Plan describing the 

QA activities will be developed and will be approved by the MC. The activities of WP6 will be 

organized by its team, and will include half-yearly evaluation of the quality of the Project 

deliverables and activities. A QA report will be prepared and submitted to the MC at the end of 

each evaluation phase.  In addition, annual QA meetings will be held via video-conference at the 

end of each Project year. 

● Management Activities: Management activities (WP8) will ensure that the objectives are met 

within budget and scheduled timescales. Activities will include monitoring Project progress, 

tracking deliverables and reporting back to the consortium. The Project Management Committee 

(MC) will be established on the kick-off meeting. IUG will be the coordinator of the MC.  The 

Project coordinator will be responsible for management and progress reports, annual reports, 

costs statements, and final Project report. 

In addition to the mentioned work packages, a special mobility strand will run in parallel with the 

activities of these work packages. More details are given in the next section. 
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1.4 Anticipated Outputs and Outcomes 

The activities, and the anticipated outputs and outcomes of the Project are listed in Table 1.1. 

Table 1-1: Project activities, outputs and outcomes 

WP 
Ref 

Activity Outputs / 

Outcomes 

Description 

WP1 

1.1 Identifying the 

size of research 

output in PS-HEIs 

 

A report on 

estimation of 

research output 

size and the 

current practice of  

research output 

management and 

open access in PS-

HEIs 

A detailed report of the gathered data from the PS HEIs about the size of 
visible and accessible research output, the Open Access and publication 
activities, and habits for researchers, the gap between the size of visible 
and accessible research output and its actual size, and the current 
practice of research output management. 

1.2 Identifying 

best practices and 

standards in 

research output 

management 

A Report on best 

practices and 

standards in 

research output 

management 

A detailed report or the best practices and standards of EU partners in 
the field of institutional repositories. 

1.3 Identifying 

needs of partner 

PS-HEIs 

needs assessment 

workshop 

A workshop that should identify the gap between partner PS HEIs and the 
partner EU HEIs with respect to current practice in research output 
management. 

1.3 Identifying 

needs of partner 

PS-HEIs 

Needs assessment 

report  

A detailed needs assessment report with respect to research output 
management in PS HEIs  

WP2 

2.1 Education 

material 

preparation 

workshop 

Education 

material 

preparation 

workshop 

A workshop that should guide the education and training initiatives in 
OAIR in PS partner HEIs at two settings: the vocational training and 
academic education at ICT-related programs. 

2.2 Preparing 

education 

material 

Training and 

teaching material 

Vocational training materials for technical and operational capacity 
building , and material for academic courses in digital curation and 
preservation/digital library/information science 
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WP 
Ref 

Activity Outputs / 

Outcomes 

Description 

2.3 Preparing 

training delivery 

plan 

Training delivery 

plan 

 

A plan will be prepared including time, location, trainers, trainees, etc. 
for conducting "training of trainers" sessions using the developed 
vocational training materials. 

2.4 Preparing 

vocational 

training material 

in Arabic language 

Vocational 

training material 

in Arabic language 

Vocational training materials in Arabic language based on the training 
materials prepared in English language 

WP3 

 

3.1 Delivering 

basic training 

school 

Basic Training for 

training the 

trainers 

Three-day basic training workshop will be organized in PARMA for 

training the trainers.   

3.2 Delivering two 

training 

workshops (Jan. 

2018, May 2018) 

Intermediate and 
Advance training 
workshop for 
training the 
trainers 

two-day intermediate training workshop will be conducted for training 
the trainers in Gaze/West Bank. It will be conducted after evaluating the 
developed IR models. The advanced training workshop will be conducted 
as a two-day training session at TUWIEN. 

3.3 Delivering 
academic 
teaching 

Academic 
teaching 

Two academic courses at both undergraduate and graduate levels in ICT- 
related programs will be conducted in each partner PS HEIs first semester 
2018/2019, and second semester 2018/2019.   

WP4 

4.1 Developing 
institutional 
repository model 

Institutional 
repository model 

Local workshops will be conducted in partner PS HEIs to define the 
institutional repositories models. 

4.2 Research Data 
Pilot Study 

Research Data 
Pilot Study on 
Environmental 
Data 

Local workshops will be conducted in partner PS HEIs to identify the 
requirements for the proposed institutional repositories to handle 
research data in addition to publications. 

4.3 Develop 
institutional 
repository policies 

Institutional 
repository policies 

Local workshops will be conducted by partner PS HEIs to consult with 
their scientific research units and to draft institutional repositories 
policies.  

A report of the approved and formulated policies will be prepared and 
published. 

4.4 Develop 
production 

Institutional 
repository 

Workshops will be conducted in partner PS HEIs to draft repository 
preservation plans. A report about production repository 
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WP 
Ref 

Activity Outputs / 

Outcomes 

Description 

repository 
implementation 
plan for long term 
support and 
management 

implementation 
plan 

implementation plan and a cost model based on this plan will be 
prepared. 

4.5 Evaluation 
workshop 

Evaluation 
Workshop 

Partner PS HEIs will present their experience with planning IRs in a 1-day 
workshop to be conducted in PS.  EU partners will evaluate their works, 
and will identify weakness points and problems.  

WP5 

5.1 Implement 
four institutional 
repositories in 
partner PS HEIs. 

Four production 
institutional 
repositories in 
partner PS HEIs 

Building the IT infrastructure, installing IR software, and creating 
persistent URLs for four production repositories in partner PS HEIs. 

 

5.2 Evaluation 
workshop. 

Evaluation 
workshop 

A 1-day workshop will be conducted in PS by partner PS HEIs to present 
their experience with implementing IRs.  EU partners will evaluate their 
works, and will identify weakness points and problems.  

5.3 Develop 
promotion and 
advocacy plan for 
institutional 
repository to 
enlist 
participation 

Promotion and 
advocacy plan 

A workshop will be organized at PS to prepare a plan describing the 
activities to be conducted at each partner PS HEI to approach the 
problem of enlisting academic participation. 

5.4 Develop a 
scaling up plan for 
IUG institutional 
repository 

Scaling Up plan IUG will offer to host the research output of other non-partner PS HEIs to 
become a national IR, IUG will also provide partner PS HEIs with a service 
to manage their open access research output. Different activities and 
workshops need to be planned in this context. 

5.5 Populating 
and scaling up 
activities 

Populating and 
Scaling Up 
activities, 
populated IRs, 
recommendation 
for Open Access 
National Policy 

Different activities will be resulted in this context, like offering training 
courses, guidelines, assistance, and workshops. 

WP6 
6.1 Develop 
quality 
assessment plan 

Quality 
Assessment Plan 

A quality control and assurance plan will be developed by the QA team. 
The plan will precisely define activities and methods of QA and all other 
aspects quality control and monitoring. 
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WP 
Ref 

Activity Outputs / 

Outcomes 

Description 

6.2 Project quality 
assessment 

Project Quality 
Assessment 
reports 

QA activities will include: half-yearly evaluation of the quality of the 
project activities through questionnaires; public feedback from the 
information on project activities published on the project website, 
various promotional activities and annual progress reports. 

6.3 Annual quality 
assessment 
meetings 

Annual Quality 
Assessment 
meetings 

Annual QA meetings will be held via video-conference January each year, 
with the participation of all consortium. At these meetings the project 
activities and outputs/outcomes will be thoroughly analyzed by the QA 
team and the Project Committee. 

WP7 

7.1 Develop 
exploitation 
strategy 

7.2 Develop 
dissemination 
plan 

7.3 Populate 
ROMOR platform 

7.4 Collaboration 
with stakeholders 
(workshops) 

Exploitation 
strategy 

Participants will form the exploitation team who will be in charge of 
development of exploitation strategy applicable during the project and 
after its lifetime. The strategy will define organizational and practical 
aspects of communication with potential stakeholders. 

7.1 Develop 
exploitation 
strategy 

7.2 Develop 
dissemination 
plan 

Dissemination  
and exploitation 
plan 

Participants will form the dissemination team who will be in charge of 
development of dissemination plan applicable during the project and 
after its lifetime. The plan will precisely define all of the dissemination 
activities, including the population of ROMOR platform 

7.3 Populate 
ROMOR platform 

 

Populated 
ROMOR platform 

The ROMOR website and wiki will be extended to serve as a shared 
platform for communication and cooperation among potential 
stakeholders, sharing information and project outputs, lobbying for 
national policies for protecting digital heritage, and communicating the 
project’s activities in addition to the members’ individual activities. 

7.4 Collaboration 
with stakeholders 
(workshops) 

 

Collaboration with 
stakeholders 

Six 3-day workshops will be conducted (3 in Gaza and 3 in West Bank) 
with local institutions in order to identify scope and themes on digital 
curation and preservation which are of interest to these institutions 
needs and draft an action plan accordingly. ROMOR platform and its 
benefits will be introduced.   

Workshops will also be conducted to provide stakeholders in PS with the 
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WP 
Ref 

Activity Outputs / 

Outcomes 

Description 

training they need in establishing reliable digital repositories. 

WP8 

8.1 Develop a plan 
for project 
management 

Project 
Management Plan 

Participation in the kick-off meeting, and regular representative 
meetings.  ROMOR website and wiki will be established by IUG and will 
enable all project partners to communicate with each other. 

8.2 Project 
representatives 
meetings 

Project 
Representatives 
Meetings 

1. A three-day kick-off meeting held in TUWIEN (3rd month) 

2. Online regular monthly meetings 

3. Final consortium meeting held at West bank and Gaza (month 36) 

8.3 Deliver project 
progress reports 

 

Project 
Management 
Reports 

Four internal progress reports 

EACEA first report 

EACEA final report 

8.4 Project 
management 
activities 

Project 
Management 
Activities 

The planned management activities will be conducted to ensure that the 
project meets its objectives within budget and scheduled timescales. 
Tasks will include monitoring project progress, tracking deliverables and 
reporting back to the consortium. 

 

The Logical Framework Matrix of the Project is given in Appendix C. 

1.5 Anticipated Impact 

The anticipated short term and the long term impacts of the Project are listed in Table 1.2, and Table 

1.3 respectively.  

Table 1-2: Project short term impact 

Short term impact 

Target 

groups/potential 

beneficiaries 

Quantitative 

indicators 
Qualitative indicators 

Develop ROMOR 

Institutional 

Repositories 

PS HEIs 

4 Open Access 

Institutional 

Repositories with IUG 

IR  being the national 

According to the 

repositories guidelines 
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Website 

EU and PS HEIs and 

global audience 

including Arabic 

region 

1 
Website development 

guidelines 

Identification of the 

capacity needs of the 

PS HEIs with respect 

to research output 

management and 

open access. 

PS HEIs 
1 needs assessment 

report 

Literature review, survey 

studies and workshops 

Promote academic 

teaching and learning 

of aspects related to 

the development and 

management of IRs. 

PS HEIs 

Educational material 

for 2 academic courses 

taught at both 

undergraduate and 

postgraduate levels. 

Achieving learning 

outcomes stated in the 

course plans 

Develop staff technical 

and management 

capabilities through 

vocational training 

Staff at different PS 

HEIs, research 

centers, libraries, 

industries and 

archiving entities. 

Training  material for 

vocational training 

program 

Improved skills and 

competencies 

Table 1-3: Project long term impact 

Long term impact 

Target 

groups/potential 

beneficiaries 

Quantitative 

indicators 

Qualitative 

indicators 

Enhanced 

international 

recognition and 

prestige of deposited 

research 

PS HEIs 

- Article level metrics: 

such as citation count. 

- Researcher specific 

metrics such as h-index. 

- Abstract reviews and 

downloads. 

- Number of successfully 

acquitted research grants 

- Successfully acquitted 

research projects 

- The international 

league tables of 

universities 

-Partnerships 

- Blogs and media 

coverage. 

- Social media 

coverage 
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Long term impact 

Target 

groups/potential 

beneficiaries 

Quantitative 

indicators 

Qualitative 

indicators 

  

  

Enhanced societal 

and economic impact 

of the institution’s 

research on local 

community 

Industry/government/

public policy/ 

community/ cultural 

organizations/ policy 

makers 

  

-Number of 

governmental policies, 

project proposals,  

industrial/economic/heal

th reports from public 

and private sectors that 

refer to deposited 

research  

  

A network with 

researchers and 

academic staff 

PS and EU HEIs 
Number of signed 

partnership agreements  

-Frequent 

communication and 

trust 

-Shared ideas and 

decision making 

Enhanced awareness 

of the importance of 

open access IRs for 

researchers and 

institutions 

Researchers, students at 

PS HEIs and research 

centers 

-Number of deposited 

manuscripts to IRs. 

  

-Increased adoption 

of open source 

initiatives and IRs in 

different 

institutions. 

-Increase number of 

jobs requiring 

specialist in IR 

development and 

management. 

Enhanced 

collaboration 

between PS HEIs in 

West Bank and Gaza 

PS HEIs 

-Number of joint projects 

-Number of institutional 

engagements 

-Citations count of each 

other’s deposited 

articles.  

-Frequent 

communication and 

trust 

-Shared ideas and 

decision making 
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Long term impact 

Target 

groups/potential 

beneficiaries 

Quantitative 

indicators 

Qualitative 

indicators 

Advancing skills and 

competencies of 

institutional staff/ 

University graduates 

in developing IRs 

PS HEIs, institutions from 

public and private 

sectors/governmental 

organizations/research 

centers/ libraries and 

archiving entities 

-Number of training 

courses. 

- 2 academic courses 

taught at undergraduate 

and postgraduate levels 

- Number of training 

workshops. 

- Number of provided 

consultancies and 

technical services. 

- The presence of 

qualified 

professionals and 

specialists in areas 

related to IRs. 

  

Enhanced 

management and 

organization of 

institutional research 

PS HEIs and research 

centers 

- Reduced time and 

effort devoted to 

manage institutional 

research before and after 

implementing the IRs 

-Institutional 

reports 

-Quality assessment 

reports 

- Feedback from 

staff 

Sustainability of IRs PS HEIs 

Measure the deposit 

activity throughout the 

year 

Applying solutions 

for long-term 

preservation 

Sustainability of 

training material and 

curricula 

PS HEIs, EU partner HEIs 
Number of meetings/ 

workshops. 

Training 

Development Plan 

1.6 Timeline 

Important dates and milestones are listed in Table 1.4 and Table 1.5 respectively. The detailed 

schedule (annual Gantt charts) of the Project is in Appendix B. 

Table 1-4: Important dates 

Meetings and Reports Due Date Responsible 

WP6 
Annual QA meeting 1 (co-located with 
kickoff meeting) 

January 20, 
2017  

QA Committee 
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Quality Assessment (QA) 
Meeting 

Annual QA meeting 2 (Webex, co-
located with advanced training) 

January, 2018 QA Committee 

Annual QA meeting 3 (Webex) January, 2019 QA Committee 

  

WP6 

Quality Assessment (QA) 
Report 

QA report 1 
September 30, 
2017 

QA Committee 

QA report 2 
March 31, 
2018      

QA Committee 

QA report 3 March 31, 2019 QA Committee 

QA report 4 
September 30, 
2019 

QA Committee 

  

WP8 

Progress Report (PR) 

Internal Report 1   September 30, 
2017 

PM Committee 

Internal Report 2 March 31, 
2018      

PM Committee 

EACEA Report 1 (Public) April 15, 2018      Project 
Coordinator 

Internal Report 3 March 31, 2019 PM Committee 

Internal Report 4 September 30, 
2019 

PM Committee 

EACEA Final Report (Public)  December 14, 
2019   

Project 
Coordinator 

  

WP8 

Representatives 
Meeting (RM) 

Kickoff meeting (TUWIEN) January, 2017 PM Committee 

Online Regular Monthly Meetings Monthly  

Final consortium meeting (to be 
defined later) 

September, 
2019 

PM Committee 

Table 1-5: Milestones 

Main Deliverables (Milestones) Due 

WP8: Kickoff meeting report February 15, 2017 

WP1: Reports on needs of partner PS-HEIs May 31, 2017 

WP3: Basic training for training the trainers September 8, 2017 

WP4: Institutional Repository Plan January 31, 2018 

WP6: Quality Assessment Report 1 March 15, 2018 
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WP8: EACEA Report 1 April 15, 2018 

WP5: Four production institutional repositories in partner PS HEIs May 31, 2018 

WP2: Vocational Training and Academic Education Material (English & Arabic) Aug 31, 2018 

WP6: Quality Assessment Report 2 October 14, 2019 

WP8: EACEA Final Report  December 14, 2019 

1.7 Stakeholder Analysis  

In order to achieve the objectives of the Project, all its stakeholders need to communicate and to 

collaborate effectively over the course of the Project duration and even beyond to guarantee its 

sustainability. The Project stakeholders are: 

● Palestinian partner HEIs: A team of 26 trainees from the PS HEIs will be trained by staff at partner 

EU HEIs on establishing IRs. IT undergraduate and postgraduate students will be taught two 

different academic courses by EU HEIs staff. The IRs will also provide an opportunity for faculty 

recognition and maximize research impact by reconnecting local and international research. IRs 

will also help PS HEIs to collaborate and share their intellectual resources despite the mobility 

restrictions imposed by the political situation. In addition, implementing the appropriate policies 

such as open access policy, collection policies, copyright and licenses will help the PS HEIs to 

maintain better control over the institution’s intellectual property. 

● EU partner HEIs: As the EU partners will be responsible for coordinating the needs assessment and 

quality plan in WP1 and WP6, they will develop their understanding of the challenges and the 

needs for developing IRs in Palestine. This experience will be informative and comprehensive in 

case they coordinate similar projects in any country neighboring Palestine, considering the fact 

that the whole Arab region is in high need for IRs. Researchers at EU HEIs may also benefit from 

IRs to better understand the value of the local research at Palestine to the resolution of the 

region's major problems in health, environment and other disciplines. 

● PS students and researchers: who cannot afford the cost of subscription to research resources or 

suffer from mobility restrictions can freely access the deposited research volumes from 

everywhere. This group will be reached through the workshops and awareness raising events in 

WP7. They will be also trained on how to deposit their theses and dissertations, and thus 

broadening the reach of such important works. Students may also benefit from the training 

material and curricula to be prepared in WP2 to gain experience in areas related to digital 

archiving and repositories.  

● Non partner PS institutions: research centers, archives, libraries and organizations from private 

and public sectors will be reached through WP7 for the purpose of conveying the project 

outcomes and deliverables to a wide spectrum of stakeholders. Partner PS HEIs will organize 

workshops to train employees at these institutions. 

● Policy makers, industries and international organizations: Deposited research that tackles the life 

of Palestinians in different disciplines can help policy makers and the private sector to better 

identify the community needs and to optimize their policies and decisions in accordance with 
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these needs. This group will be reached through the awareness raising workshops to be organized 

in WP7. 

● PS ministry of higher education: The IRs at PS HEIs will help the ministry to track and establish 

measures regarding the impact of the national published research. It will also gain experience in 

formulating the standards and policies needed to preserve and share the scientific output of 

Palestinian researchers. The ministry will be reached through WP7 as well as the vocational 

training that will be given to its staff during WP3      

1.8 Intellectual Property Rights  

Training and educational material produced by the project are freely accessible through the Open 

License.  

Researchers who own research papers and data to be deposited into the IRs grant permissions 

to everyone to use their work, while these researchers will remain the copyright holders of 

their work. 

2 Project Resources  

2.1 Project Partners  

Partner PS HEIs are:  

● P1: Islamic University of Gaza (IUG) 

● P2: Birzeit University (BZU) 

● P3: Al-Quds Open University (QOU) 

● P8: Palestine Technical University - Kadoorie (KAD) 

Partner EU HEIs are:  

● P4: Technische Universitaet Wien (TUWIEN) 

● P5: Universita Degli Studi Di Parma (PARMA) 

● P6: University of Brighton (BU) 

● P7: University of Glasgow (GLA) 

Associate Partners are: 

● P9: Accreditation and Quality Assurance Commission (AQAC) 

● P10: The Palestinian Scientific Research Council (PRC) 

● P11: Stichting Eifl.Net (EIFL) 

2.2 Project Management Committee 

2.2.1 Composition 

The project management structure was established and officially adopted at the kick-off meeting. IUG 

is the Project Coordinator of the Committee. Contact person, defined in Application Form, of each 

partner shall be member of the Project Management Committee (MC). The Project Coordinator (PC) 
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will be responsible for management and progress reports, annual reports, costs statements, and final 

Project report. The Project Coordinator will be the intermediary for all communication between the 

beneficiaries and the Education Audiovisual and Culture Executive Agency (EACEA), and inform the 

beneficiaries of any relevant communication exchanged with the EACEA.  The Project will be the object 

of continuous monitoring and supervision by the Agency and, where applicable, other authorized 

organizations (e.g. National Agencies in the Program Countries, National Erasmus+ Offices (NEO) in 

the Partner Countries from regions, and any other organizations/individuals authorized to do so on 

behalf of the European Commission / Agency). ROMOR project management structure is shown in 

Figure 3.1.  

Project Coordinator (PC) - is responsible for overall project management (technical and operational), 

communication and reporting to EACEA, efficient use of the project grant, etc.  

Project Management Committee (MC) - decision-making body of 8 members consisted of 8 

representatives from each main partner institution. MC will meet twice a year (in combination with 

other project events due to cost efficiency) to discuss and review the progress of project activities, 

make decisions, approve deliverables and agree on any risk contingency measures. MC is responsible 

for the achievement of the project outcomes. ROMOR Management Committee team is shown in 

Table 2.1.  

Table 2-1: ROMOR Management Committee 

Name Role Email Address 

Rawia Awadallah Project 
Manager 

rradi@iugaza.edu.ps 
Al Talatiny 
0097 
P.O.Box: 108 

EACEA

NEO

ROMOR Consortium Board (CB): Project 
Coordinator (PC) and all partners

Quality Assessment 
Committe (QAC)

Project Management 
Committee (MC)

WP1 (P6: 
BU)

WP2 (P5: 
PARMA)

WP3 (P4: 
TUWIEN)

WP4 (P2: 
BZU)

WP5 (P1: 
IUG)

WP6 (P7: 
GLA)

WP7 (P3: 
QOU)

WP8 (P1: 
IUG)

Mobility Strand Team (MST)

Figure 2-1: ROMOR Project Management Structure 

mailto:rradi@iugaza.edu.ps
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Gaza 
Palestinian Territory, Occupied 
Palestine 

Adnan Yahya BZU 
Coordinator 

yahya@birzeit.edu 
AL MARJ STREET 1 
627 
P.O.Box: 14 
BIRZEIT 
Palestinian Territory, Occupied 
Palestine 

Yousef Abuzir QOU 
Coordinator 

yabuzir@qou.edu 
AL ERSAL STREET KANA AN 
BUILDING 
00970 
RAMALLAH 
Palestinian Territory, Occupied 
Palestine 

Andreas Rauber TUWIEN 
Coordinator 

rauber@ifs.tuwien.ac.at 
KARLSPLATZ 13 
1040 
WIEN 
Extra-Regio NUTS 2 
Austria 

Stefano Caselli PARMA 
Coordinator 

stefano.caselli@unipr.it 
VIA UNIVERSITA 12 
43100 
PARMA 
Extra-Regio NUTS 2 
Italy 

Janet Delve BU 
Coordinator 

J.Delve@brighton.ac.uk 
Mithras House, Lewes Road, 
BRIGHTON, BN2 4AT 
United Kingdom 

Joy Davidson GLA 
Coordinator 

Joy.Davidson@glasgow.ac.uk 
UNIVERSITY AVENUE 
G12 8QQ 
GLASGOW 
South Western Scotland 
United Kingdom 

Nael Salman KAD 
Coordinator 

n.salman@ptuk.edu.ps 
Kadoorie Circle 
20030 
TULKARM WEST BANK 
P.O.Box 7 
Palestinian Territory, Occupied 

Quality Assessment Committee (QAC) - consisted of 8 members from each main partner institutions. 

The QAC team is a direct support to the Project Coordinator in monitoring and assessing the quality 

of the project and its results, as well as development of Quality Control and Monitoring Plan.  

Mobility Strand Team (MST) - consisted of 8 members from each main partner institution.  

WP Leaders (WPL) - responsible for monitoring of the overall progress of the WP and its activities. The 

WP lead organizations are presented in the following table:  

mailto:yahya@birzeit.edu
mailto:yabuzir@qou.edu
mailto:rauber@ifs.tuwien.ac.at
mailto:J.Delve@brighton.ac.uk
mailto:Joy.Davidson@glasgow.ac.uk
mailto:n.salman@ptuk.edu.ps
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Table 2-2:  ROMOR WP leaders and participants organizations 

Work 
Package 

Type Lead 
Organization 

Title Participants Organization 

    P1 P2 P3 P4 P5 P6 P7 P8 

WP1 PREPERATION IUG Needs 
Assessment 

X X X X X X X X 

WP2 PREPERATION PARMA Preparing 
Educational 
Material 

X X X X X X X X 

WP3 DEVELOPMENT TUWIEN Vocational 
Training and 
Academic 
Teaching 

X X X X X X X X 

WP4 DEVELOPMENT BZU Planning 
Institutional 
Repositories 
in Partner 
PS HEIs 

X X X X X X X X 

WP5 DEVELOPMENT IUG Building 
Institutional 
Repositories 
in Partner 
PS HEIs 

X X X X X X X X 

WP6 QUALITY GLA Quality 
Assessment 

X X X X X X X X 

WP7 DISSMINATION QOU Exploitation 
and 
Disseminati
on of 
Project 
Deliverables 

X X X X X X X X 

WP8 MANAGEMENT IUG Project 
Manageme
nt 

X X X X X X X X 

2.2.2 Responsibilities 

The overall Project management is provided by the Coordinator via a Project Manager (PM) - Rawia 

Awadallah- and other administrative and financial control resources required to overseeing the 

Project as a whole.  
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The PM will: 

● be responsible for the overall planning and monitoring of the work of the consortium and will 

track deliverables and be responsible for the management and progress reports, financial 

statements and for the annual and final reports for EACEA. 

● monitor that work is progressing according to the Project plan and schedule of work 

● maintain the plan and produce reports against the plan, and provide revisions of the plan (if 

necessary) as agreed by the Project's MC 

● be responsible for scheduling and organizing meetings, for producing agendas and minutes and 

coordinating and, if necessary, circulating, discussion papers for the management meetings 

● maintain an online archive of Project documents and information, email addresses and contact 

points on the project website  

 

Management reports and cost statements will be made by the partners individually on the basis of 

templates agreed amongst partners and made available through the PM. These reports will form the 

basis of the management, progress and cost reports made by the PM regularly. The financial audits of 

the Project will be subcontracted in ROMOR. These audits will evaluate the final financial statements 

and provide opinions on the truthfulness of these statements. 

All partners contribute to the management in the following ways:  

● Each partner has a representative within the MC of the Project, which is in charge of the 

management activities. The member of MC will be responsible for full implementation of the 

activities carried out by their universities. 

● MC shall support the Project Coordinator in preparing the reports to the EACEA and approve these 

reports 

● For each work package a leader is in charge of coordinating her/his specific task-force, respecting 

deadlines, and delivering an internal report to the Project coordinator (IUG)  

● The team in charge of WP6 is led by a partner who does not have leading role in the 

implementation of other WPs  

2.2.3 Decision Making 

At each MC meeting, no less than two-thirds of the members shall constitute a quorum. Decision-

making will be by qualified majority (greater than 66%) among the present members (one vote per 

member). In case that the coordinator has profound objections concerning the compliance of a taken 

decision with the grant agreement or the legal basis of the Erasmus+ program, the decision shall be 

frozen until the coordinator, will have clarified the matter with the Executive Agency. In case that no 

compliance should be asserted the decision will be cancelled. 

2.2.4 Meetings 

The main tools of communication among the consortium are meetings including representatives 

meetings, regular Webex meetings, Emails, Project website and its Wiki, Web space, and a Project 

dashboard on Freedcamp project management tool. The planned representatives meetings are listed 

in Table 1.4. The Chairman of each meeting shall be the MC member coming from the host participant. 

The host partner institution, will prepare the venue and technical support of the meeting. The travel 

cost and costs of stay will be managed individually by each partner and in accordance with the 

program guidelines for the use of the grant and the allocated budget. 
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The Chairman and the Project Coordinator will jointly prepare in advance the agenda of the meeting, 

which will be reviewed by the other members and released and circulated by the PC. The invitation to 

the meeting shall be sent to the Project Partners at least 15 working days prior to the meeting, stating 

the agenda. 

The Chairman and Project Coordinator will take minutes of the meeting and send the minutes for 

comments to the MC members within 15 working days; if no objections are raised within 10 working 

days, the minutes shall be considered as approved. 

Regular Webex meeting are conducted the first Monday of each month. Extraordinary meetings of 

the Project Committee may be convened at the request of four Project Partners. 

2.3 Project Roles 

Team members of ROMOR can belong to one or more of the following four main categories: 

● Category 1: Managers (including legislators, senior officials and managers) carry out top 

managerial activities related to the administration and coordination of project activities.  

● Category 2: Researchers, teachers and trainers (RTT) typically carry out academic activities related 

to curriculum/training program development, development and adaptation of teaching/training 

materials, preparation and teaching of courses or trainings. 

● Category 3: Technical staff (including technicians and associate professionals) carries out technical 

tasks such as book-keeping, accountancy and translation activities. 

● Category 4: Administrative staff (including office and customer service clerks) carries out 

administrative tasks such as secretarial duties. 

The estimated input of the Project team is shown in Appendix D. 

2.4 Budget 

The Erasmus+ grant contribution to the project's staff costs, travel costs and costs of stay will be 

calculated on the basis of "unit contributions" whose individual amounts are specified in the Erasmus+ 

Program Guide, in the Guidelines for the Use of the Grant and in the Guidelines for the Special Mobility 

Strand. Overview of the ROMOR budget is given in Table 3.3. A link to the detailed Project budget is 

in Appendix E.  

Table 2-3: Approved Grant 

A - EU Grant Requested for ROMOR Activities 

Staff costs 286,296.00 Euro 

Travel costs 81,615.00 Euro 

Costs of stay 115,035.00 Euro 

Equipment 201,500.00 Euro 



 

 

Research Output Management through  

Open Access Institutional Repositories in 

Palestinian Higher Education Institutions 

Project number: 573700-EPP-1-2016-1-PS-EPPKA2-CBHE-JP 

27 

Subcontracting 38, 050.00 Euro 

Total A 722,496.00 Euro 

B - Additional grant for mobility strand 

Special mobility strand 395,020.00 Euro 

Grant requested from the European 
Union (total A+B) 

1,117,516.00 Euro 

3 Special Mobility Strand 

3.1 Relevance of Mobility Activities 

The ultimate objective of the proposed Project goes beyond the enhancement of the practice of 

research output management in Palestine.  It aims to enhance the practice of digital curation and 

preservation in local institutions in Palestine to ensure long-term availability and accessibility of their 

digital holdings. In particular we aim at fostering research for development and adoption of improved 

preservation procedures, and technologies in order to improve the quality, reliability, organization, 

management, and accessibility of digital data of importance to the institutions in Palestine. 

In order to achieve these objectives, and also to guarantee sustainability of the Project, we propose 

to establish research groups (RGs) in digital curation and preservation (DCP) at the partner PS HEIs by 

the end of this Project. RGs will carry out research on DCP and will customize/develop tools for the 

local needs. These tools will be fed back to the international community, helping partner PS HEIs to 

become an accepted player and contributor in the active OpenSource R&D community in the domain 

of DCP. A conduit between the research community and local software companies will be created, to 

foster the collaborative approaches to preservation needs and continued service provision beyond the 

activities initiated by this Project. Furthermore, RGs will work on different pilots, addressing a range 

of different types of data and preservation needs, in cooperation with stakeholders such as 

governmental institutions, heritage centers and businesses to complement activities within the 

Project and assist with wider adoption of solutions. RGs will support the vocational training programs 

in DCP by offering commercial training opportunities for public servants at ministries, public 

institutions as well as industry employees as part of life-long learning initiatives. This will provide 

income to sustain the updating of training materials over time and assist in maintaining the ROMOR 

platform. 

The proposed RGs can be established only when the capacity required for efficiently and effectively 

carrying out these highly technical and scientific tasks is available. The proposed education work 

package that will be conducted during the life of the Project focuses on specific topics related to 

implementing IRs and only for limited time, and thus cannot alone build the required capacity on DCP. 

With the help of our partner EU HEIs, this capacity can be built through the provision of educational 

opportunities and interdisciplinary research as well as encouraging exchange of students and staff in 
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ICT-related programs between partner PS HEIs and partner EU HEIs.  This would enable assimilation 

of best practices of EU partners in the areas of curricula development, research and innovations 

management, and quality management. Staff exchange will also allow for a better understanding of 

the respective research priorities and allow alignment and foster cooperation on specific research 

questions. It will also allow for in-depth know-how transfer on specific tools and methodologies 

developed, forming the basis for cooperation both on a theoretical as well as practical/tool 

development level. Student exchange will support a deeper integration and form the basis for joint 

theses supervision as well as helping students from Palestine to establish contacts with researchers at 

partner EU HEIs.  The proposed mobility activities are designed as a long-term strategic investment by 

partner PS HEIs, as these research groups will continue working on development research beyond the 

Project period.  Joint research activities between academic staff will help to strengthen and broaden 

the beginning cooperation between partner PS HEIs and EU partner. Aiming at the establishment of 

OpenSource solutions for information management and retrieval, the impact of the exchanges 

envisaged will significantly go beyond the labs and departments involved in this exchange.   

3.2 Identification and Selection of the Participants 

Staff and students exchanges (visits from partner PS HEIs to partner EU HEIs) will be aligned with 

lectures and research seminars scheduled at partner EU to ensure close interaction, allow inclusion of 

guest lectures in ongoing research seminars and facilitate partial participation in selected on-going 

lectures at partner EU HEIs within the regular term schedule. Concrete activities will be planned and 

elaborated jointly by the coordinators prior to the selection of visiting researchers. Staff and students 

exchanges will be selected by coordinators based on mutual agreement based on their field of 

expertise. These visits will be preceded and complemented by video conferences to allow proper 

planning of the activities to be performed jointly during the visits. 

3.3 Preparation and Support 

The main coordinator of the Mobility Strand program will be PARMA. 

The Mobility Strand consortium is governed by the MC.  At each EU HEIs, the program coordinators 

are responsible for the local implementation of the project and the contact with the partner PS HEIs. 

The quality assessment will be done both through internal evaluation and external quality assessment. 

In the Internal evaluation, the program coordinators are responsible for the evaluation of the mobility 

program. The achievements of the students will be evaluated at the end of each mobility term. The 

program coordinators are responsible for bringing the result of the evaluation to the project MC. All 

teachers involved in delivering teaching modules and in supervision of the candidates will meet 

periodically for discussing issues of common interest and to share their experience and good practice. 

For External review, external examiners will be appointed by each PS partner, including assessors and 

stakeholders. They will be the same examiners as those who examine the modules for similar program 

delivered wholly by each University.      

A link to the Guidelines for Special Mobility Strand is in Appendix I. A summary of the initially proposed 

mobility flows in ROMOR is given in Appendix J. 
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4 Detailed Project Management Planning 
Apart from the information provided in this section, ROMOR also relies on the following reference 

documents:  

 EACEA – ROMOR project Grant Agreement,  

 ROMOR Dissemination Plan,  

 ROMOR Sustainability Plan,  

 ROMOR Quality Plan,  

 Erasmus+ Guidelines for the Use of Grants. 

4.1 Communication Plan 

4.1.1 Introduction 

Effective communication is very important for the success of the Project as it creates understanding 

between the sender and the receiver while they exchange project-specific information. Project 

Communication is the responsibility of everyone on the project team. The project team must provide 

timely and accurate information that meets the needs of the different stakeholders of the Project. 

Team members also receive feedback from these stakeholders. The project main coordinator is 

responsible for developing the Project Communication Management Plan with the input from the 

work packages coordinators and other project partners. 

The purpose of the Communications Management Plan is to define the communication requirements 

for the project and how information will be distributed. The Communications Management Plan 

defines the following: what information will be communicated; how the information will be 

communicated; when information will be distributed; who is responsible for communicating project 

information; how any sensitive or confidential information is communicated and who must authorize 

this; any constraints, internal or external, which affect project communications; and any standard 

templates, formats, or documents the project must use for communicating. This Communications 

Management Plan sets the communications framework for the ROMOR project. It will serve as a guide 

for communications throughout the life of the project and will be updated as communication needs 

change. This plan identifies and defines the roles of persons involved in this project. A project team 

directory is included to provide contact information for all stakeholders directly involved in the 

ROMOR project. The Project Coordinator is responsible to monitor and manage the communications 

as part of work package 8 Project Management, and it is under the responsibility of IUG. 

4.1.2 Communication Management Approach  

In ROMOR project the cooperative and open communication approach will be used. The required 

infrastructure to enable open channels of communication between all the project partners is provided. 

All Project partners will be encouraged to present their insights and lessons learned to be available to 

as broad higher education population at their institution as possible. This might be implemented by 

the project web-page, professional publications, and more. However, it is crucial to inform the project 

management team about every piece of information that each one of the partners wish to exchange 

with other team members and/or to publish. We will use multiple communication channels to 

exchange ideas, information, and reports. We will use electronic media such as emails, Skype 
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conversations, videoconferences, in order to provide synchronous conversations while keeping 

expenses as low as possible. In addition we will use telephone conversations and meetings to create 

interactive relations between the partners. The Project Coordinator will take a proactive role in 

ensuring effective communications on this project. As with most project plans, updates or changes 

may be required as the project progresses or changes are approved. Changes or updates may be 

required due to changes in personnel, scope, budget, or other reasons. Additionally, updates may be 

required as the project matures and additional information is available. The Project Management 

Committee team is responsible for managing all proposed and approved changes to the 

communications management plan. Once the change is approved, the Project Management 

Committee team will update the plan and supporting documentation and will distribute the updates 

to the project team and all partners and stakeholders. 

4.1.3 Project Team 

The following table presents contact information for the Erasmus+ ROMOR team members in each 

one of the partner institutions. The mail addresses will be used to communicate with these people. In 

addition, a regularly updated and more detailed contact list that includes all the personnel involved in 

the Erasmus+ ROMOR project is available at the project website.  

Table 4-1: Project team directory 

Partner First Name Last Name Email 
Function in 
Project 

IUG 

Rawia Awadallah rradi@iugaza.edu.ps 

Project 

Manager 

Main 

Coordinator 

Samir Afifi safifi@iugaza.edu.ps Researcher 

Iyad Alagha ialagha@iugaza.edu.ps Researcher 

Ramzi Abed rabed@iugaza.edu.ps Researcher 

Anwar Awadallah anwar@iugaza.edu.ps 
Assistant 

Manager 

 

BZU 

Adnan Yahya yahya@birzeit.edu Coordinator 

Talal Shahwan DEAN.GS@birzeit.edu Project Lead 

 

QOU Yousef Abuzir yabuzir@qou.edu Coordinator 

mailto:yabuzir@qou.edu
mailto:yahya@birzeit.edu
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Yousef Sabbah  Researcher 

Abdel 

Rahman 
Baraka abarakeh@qou.edu Researcher 

 

TUWIEN 

Andreas Rauber rauber@ifs.tuwien.ac.at Coordinator 

Natascha Zachs zachs@ifs.tuwien.ac.at Finance 

Tomasz Miksa miksa@ifs.tuwien.ac.at Researcher 

Kresimir Duretec duretec@ifs.tuwien.ac.at Researcher 

Artur Kulmukhametov kulmukhametov@ifs.tuwien.ac.at Researcher 

 

PARMA 

Stefano  Caselli  stefano.caselli@unipr.it  Coordinator 

Anna Maria Tammaro annamaria.tammaro@unipr.it  Researcher 

 

BU 

David Anderson c.d.p.anderson@brighton.ac.uk Project Lead 

Janet Delve J.Delve@brighton.ac.uk 
Main 

Coordinator 

Francesca Anderson F.A.Anderson@brighton.ac.uk 
Pre-project 

manager 

Jaime Kaminski J.Kaminski@Brighton.ac.uk 

Main 

Researcher 

(until March 

2016) 

Andrew Wilson a.wilson4@brighton.ac.uk 

Main 

Researcher / 

Technical 

(March 2016 -) 

Sharon Gunde S.Gunde@brighton.ac.uk Administration 

Ronit Rose R.Rose@brighton.ac.uk Contracts 

mailto:rauber@ifs.tuwien.ac.at
mailto:zachs@ifs.tuwien.ac.at
mailto:zachs@ifs.tuwien.ac.at
mailto:stefano.caselli@unipr.it
mailto:annamaria.tammaro@unipr.it
https://mail.iugaza.edu.ps/owa/?ae=Folder&t=IPF.Contact&id=LgAAAABKwYc6ld8kQJIbsZVhbMtCAQBpUFbjBxfdQK5FEsqBytGvAAFfBUfBAAAD&pg=1
mailto:annamaria.tammaro@unipr.it
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GLA 

Joy Davidson Joy.Davidson@glasgow.ac.uk  Coordinator 

Sarah Jones  
Legal 

Representative 

Frank  Hopfgartner frank.hopfgartner@glasgow.ac.uk Researcher 

 

KAD 

Nael Salman 
n.salman@ptuk.edu.ps; 

nael1970@yahoo.com 
Coordinator 

Arafat Zaidan 
a.zaidan@ptuk.edu.ps; 

arafatzaidan@yahoo.co.uk 
Researcher 

Basim AlSayid 
basimbo@yahoo.com; 

b.alsayid@ptuk.edu.ps 
Researcher 

Mutamed Khatib 
m.alkhatib@ptuk.edu.ps; 

mutamed@yahoo.com 
Researcher 

Samer AlSadi 
samer_sadi@yahoo.com; 

s.alsadi@ptuk.edu.ps 
Researcher 

 

AQAC Mohammed AlSabou malsubu@mohe.gov.ps 
Legal 

Representative 

 

MHE Sabri Saidam moe.office.p@gmail.com 
Legal 

Representative 

 

EIFL 

Andrius  Krisciunas andrius.krisciunas@eifl.net 
Legal 

Representative 

Rima Kupryte rima.kupryte@eifl.net Project Lead 

Iryna Kuchma iryna.kuchma@eifl.net Coordinator 

mailto:Joy.Davidson@glasgow.ac.uk
mailto:n.salman@ptuk.edu.ps
mailto:yahya@birzeit.edu
mailto:a.zaidan@ptuk.edu.ps
mailto:basimbo@yahoo.com
mailto:m.alkhatib@ptuk.edu.ps
mailto:samer_sadi@yahoo.com
mailto:Andrius%20Krisciunas
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4.1.4 Communication Methods and Technologies  

Project team members use a variety of communication methods to deliver project information, 

including meetings, telephone calls, email, Skype, Google hangouts, Freedcamp, Google Drive, and 

ROMOR website and its Wiki (refer please to Table 4-2 for an overview).  

Meetings in particular are often the most effective way to distribute information to project 

stakeholders. The planned regular meetings of the Project are listed in Table 41-4. In addition to these 

meetings, online meetings will be organized as needed. 

ROMOR will develop and maintain a dedicated website with Wiki that will be used to provide updates, 

archive various reports, and conduct project communications. This platform enables the project 

management team, as well as authorized stakeholders, to access project data and communications at 

any point in time. Responsibility for developing and maintaining webpage is at the Islamic University 

of Gaza (IUG) over subcontracting. Access to the website will be free and only certain information (e.g. 

financial information) will be controlled with a username and password. The website address is:  

http://romor.iugaza.edu.ps/romor_beta/index.php/home 

In addition to the website, ROMOR dashboard is created using Freedcamp (an online project 

management tool). The dashboard provides the ability for the project team members to collaborate 

on project work and communication. All the Project tasks and activities are described in details on the 

Project dashboard. The ROMOR dashboard is associated with a work space on Google drive called 

“ROMOR DRIVE”. All files related to the project need to be uploaded there. 

The Project Management Committee team is responsible for ensuring all project communications and 

documentation are copied to the ROMOR website, ROMOR dashboard, and the ROMOR DRIVE. All 

project partners are responsible to follow regularly the Project website, the notifications received 

from dashboard, and the files uploaded to the ROMOR Drive. All project partners are responsible to 

transfer a copy of the information to be uploaded to the website, the dashboard, or to the drive to 

the Project Management Committee team. The partners are also responsible to make sure that the 

Project Management Committee team had received the information as required. 

Additional information and updates will be exchanged through the ROMOR newsletter that will be 

distributed periodically to all the project stakeholders via email and published on project webpage.  

Table 4-2 Communication Methods 

Communication 
methods 

Method Purpose Responsibility Frequency Audience 

Management 
Committee 
Meetings 

- Making key 
decisions for 
realization of 
project activities 
and financing. 

- Reporting 
current project 
status. 

Project 
coordinator 

Twice a year Management 
Committee 
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- Communicate 
all changes.  

- Identify 
milestones. 

- Identify and 
discuss project 
issues and 
corrective 
actions 

Office meeting - Report status 
and progress of 
projects and 
scheduled tasks 
per institutions 

Project partner 
coordinator 

Weekly/monthly Staff involved in 
the project from 

the partners 

External 
meetings 

- Involve external 
stakeholders in 
the project 

Project partner 
coordinator 

As needed Staff involved in 
the project from 
the partners and 

the external 
stakeholders 

Project website - Report status 
and progress of 
scheduled 
milestones and 
activities - 
General project 
information 

Webmaster As needed every 
month of the 

project lifetime 

WP leaders 

Project Wiki Training, learning 
and teaching 
material in 
English and 
Arabic 

All project 
partners 

As needed All project 
partners 

Correspondence 
(letters, memos, 

email, skype, 
Freedcamp 
dashboard, 

ROMOR Drive) 

- Document 
status of action 
items, decisions 
made, activities, 
and problems 
encountered 

All project 
partners 

As needed All project 
partners 

Site visit In 
accordance with 
project activities 

- Identify and 
discuss problems 
and solutions for 
project obstacles 

- Identify project 
status and 

Project 
coordinator and 

internal/ external 
control expert 

As needed All project 
partners 
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recommendation 
for improvement 

4.1.5 Communication Workflow 

Project Coordinators need to follow the following steps to achieve the best communication among 

Project partners: 

 Before starting an activity, (if applicable), a detailed described subtask/task on Freedcamp 

need to be created under the work package the project coordinator is responsible for  

 Any file edited for a specific subtask/task should be added to ROMOR Drive under the 

corresponding work package/task folder. Files should be edited using the Project doc/ppt 

templates and should follow the instructions on folders, and files naming convention 

 Notify the corresponding team members about the conducted activity using Freedcamp (e.g 

adding a comment under the corresponding subtask/task informing, a link to the file in 

ROMOR Drive) 

 Send emails to the corresponding team members for double confirmation 

 Inform the Project manager about the different communications 

4.1.6 Communication Standards  

Publicity obligations In accordance with the Article I.10.8 and II.7 of the Grant Agreement, regarding 

the publicity and use of the relevant logo, the beneficiaries shall follow the instructions available on 

the Erasmus plus website on the following link: https://eacea.ec.europa.eu/about-eacea/visual-

identity_en. Any communication, publication or output resulting from the project, made by the 

beneficiaries jointly or individually, including at conferences, seminars or in any information or 

promotional materials (such as brochures, leaflets, posters, presentations, etc.), must indicate that 

the project has received European Union funding. This means that all material produced for project 

activities, training material, projects websites, special events, posters, leaflets, press releases, CD 

ROMs, etc. must carry the Erasmus+ logo and mention: "Co-funded by the Erasmus+ Programme of 

the European Union".  

The beneficiaries shall inform the public, press and media of the action (internet included); which 

must, in conformity with Article II.7, visibly indicate “with the support of the Erasmus+ Programme of 

the European Union” as well as the graphic logos. Where the action, or part of the action, is a 

publication, the mention and graphic logos shall appear on the cover or the first pages following the 

editor's mention. If the action includes events for the public, signs and posters related to this action 

shall be displayed.  

4.1.6.1 Deliverables templates 

In addition to the website, ROMOR DRIVE, Freedcamp dashboard, as standards from which to share 

information and communicate, the partners will utilize standard formats and templates for all formal 

project communications. A consistent and common format for all document based deliverables (word 

document, power point presentations) is to be followed by all partners using templates provided 

within the “Partners Reports” folder in the ROMOR 

(https://drive.google.com/drive/folders/0B2kTbbnactGQT2t0NlFvMVl2SzQ).  

https://drive.google.com/drive/folders/0B2kTbbnactGQT2t0NlFvMVl2SzQ
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Those templates are adopted by the PC in order to ensure a common appearance of deliverables as 

well as to ensure that a minimum amount of information will appear consistently in all documents 

produced by the project. This is not relevant to deliverables that by their nature need to have a 

different format (i.e. project brochures, newsletters).  

 

4.1.6.2 ROMOR events 

All events within the project should be organized professionally and in due time. The organizers should 

provide in due time a full information package to the participants including the draft, letter of 

invitation and a note on the logistics (informing about travel arrangements, venue, suggested hotels, 

etc.). Time for preparation activities depends on the type of event e.g. several months for workshop 

and several weeks for trainings. The meeting organizers ensure smooth registration processes 

(including list of attendees) and the implementation of the meetings respecting appropriate time for 

event sessions and breaks as well as the availability of all necessary materials (e.g. training and 

promotional material). The organizers will also ensure the recording of minutes of the meetings in a 

concise style including a list of action points. Where appropriate (e.g. for trainings, workshop) also 

event evaluation will be distributed among participants and event reports related to event evaluation 

will be prepared by organizers. Report will include summary review of statistical data with graphical 

presentations collected by participants about their satisfaction. Power point presentation should be 

prepared using appropriate template. The partners shall inform the public, press and media (internet 

included) of the event which must visibly indicate “with the support of the Erasmus+ Program of the 

European Union” as well as the graphic logos of the project and Erasmus+ Program. Posters, roll-up 

and other promotional materials shall be displayed during the event. Each event will be documented 

by various materials as described in the table below: 

Type of event Material Available at 

Workshop  News  

 Agenda  

 List of participants 

 Minutes 

 Report 

 Presentations 

 Evaluation results 

 Gallery 

ROMOR website 

ROMOR DRIVE 

Kickoff, RM, QA 
Meetings 

 News  

 Agenda  

 List of participants 

ROMOR website 

ROMOR DRIVE 
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 Minutes 

 Report 

 Presentations 

 Evaluation results 

 Gallery 

Training  News  

 Agenda  

 List of participants  

 Training material  

 Event report  

 Evaluation results  

 Gallery  

 Presentations 

ROMOR website 

ROMOR DRIVE 

4.1.6.3 Disclaimer and Logos 

All ROMOR partners are required to print the following text on any official document of the project.  

In addition, the following are standard ROMOR logo, Erasmus+ logo and partners’ logo, which are 

required to appear on every publication related to the project. 

Table 4-3: Project Logos 

 

 

 

4.1.6.4 File and folder naming conventions  

If applicable, when creating new folders under a work package folder in ROMOR DDRIVE, their names 

should reflect the task/subtask number’s and name’s of that work package. File naming, preferably 

should follow the standard given below and should be saved under the appropriate work package 

folder and tasks/subtasks: 

ROMOR_Partner-acrynom_workpackage-number_topic_ddmmyy 

For example a needs assessment survey file created by IUG for the first task in work package 1 on 15th 

of December 2016 can be named as follows: 

Project number: 573700-EPP-1-2016-1-PS-EPPKA2-CBHE-JP 

This project has been con-funded with support from the European Commission. The European Commission support for the 

production of this publication does not constitute endorsement of the contents which reflects the views only of the authors, and 

the Commission cannot be held responsible for any use which may be made of the information contained therein. 
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ROMOR_IUG_wp1.1_acadamic-survey_151216 

4.1.6.5 Penalties in the case of poor, partial or late implementation of the action  

According to Article I.10.6 of the Agreement, the Agency may reduce the grant initially provided if 

the action is implemented poorly, partially or late. Such penalties shall be applied in case the final 

technical report provides evidence that the project implementation was not addressed with the 

required attention and according to the terms laid down in the Agreement. The final report and the 

outputs produced by the project (publications, conference papers, presentations etc.), will be 

assessed using a common set of quality criteria based on the same evaluation criteria and the same 

scoring scale as those used application stage: relevance (maximum 30 points); quality of the project 

(design and) implementation (maximum 30 points); quality of the project team and cooperation 

arrangements (maximum 20 points); and impact and sustainability (maximum 20 points).  

The score will vary from 0 to 100, where 0 is the lower mark and 100 the highest. Where the rating 

falls between 0 and 50, a reduction of the EU grant initially provided to the partnership will be 

implemented according to the following scale:  

 25% reduction if the final report scores at least 40 points and below 50 points;  

 35% reduction if final report scores at least 30 points and below 40 points;  

 55% reduction if the final report scores at least 20 points and below 30 points;  

 75% reduction if the final report scores below 20 points.  

The coordinator will have the possibility to react to the first evaluation of the final report and to 

provide supplementary information on the project implementation. In case the additional 

information will be deemed insufficient to illustrate a sound and objective oriented project 

implementation, the above mentioned penalties will be applied. 

4.2 Project Reporting  

4.2.1 Basic principles of reporting  

Within ROMOR project three ways of reporting are planned:  

 Formal reporting by the Coordinator including Progress and Final Reports, provides the 

necessary information to the Education, Audiovisual and Culture Executive Agency (EACEA) 

to assure them that our project is implemented according to the Grant Agreement 

provisions and Guidelines for the Use of the Grant.  

 Internal reporting within the Consortium where beneficiaries inform the Coordinator about 

the technical progress on institutional implementation of the project (four partners’ 

technical reports during the project) and partners’ financial reports with declaration of 

expenses incurred accompanied with necessary supporting documents (four partners’ 

financial reports during the project).  

 Reporting on realized different events and activities (info days, workshops, seminars, 

meetings, trainings, etc.) by all beneficiaries prepared using the template provided in the 

ROMOR DRIVE within the “Partners Reports” folder 

(https://drive.google.com/drive/folders/0B2kTbbnactGQT2t0NlFvMVl2SzQ). 
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All types of reporting will help to view the project’s progress objectively within the Consortium but 

also for purpose of external monitoring that will be implemented by NEO and EACEA. Verification of 

expenditures declared in partner financial reports are linked to the transfer of the part of Erasmus+ 

grant to partners from the Coordinator. Apart from partner financial report, partners will also 

prepare the technical report during the project implementation period. These reports will be the 

base for preparation of Progress report (at half of the project implementation period) and Final 

Report (at the end of the project) that will be delivered to EACEA by the Project Coordinator. The 

reports should accurately reflect project partners progress (both technical and financial) during the 

reporting period, highlighting any key issues and providing justification for any deviations from the 

Project budget and Description of the project of the Grant Agreement.  

4.2.1.1 Standards of all reports  

All reports should be typed and should be in English. Copy of each report and supporting documents 

should be provided to the Coordinator in due time:  

- Financial report: 

Partner financial reports are linked to transfer of instalments of the Erasmus plus grant by 

the Coordinator. Information contained in the reports will be reviewed by MC as part of the 

quality control and monitoring process. The Coordinator can submit Final report, as well as 

financial statements to the EACEA on behalf of all beneficiaries only based on inputs 

received from all partners. Therefore, in order to provide adequate information on the 

expenditure made within the project, each beneficiary has to submit a partner financial 

report to the Coordinator consisting of:  

o financial statement table - original excel file  

o supporting documents (joint declarations, individual travel reports and project time 

sheets) as original hard copies, and  

o other supporting documents (agendas, list of participants, boarding passes, travel 

orders, or any other document proving mobility or participation in some activities) 

as hard copies. 

The MC will compile on regular basis all information obtained from the financial reports of 

the partners, but at least upon the receipt of the Reports. The partner financial reports will 

be reviewed by the MC and approved by the Coordinator, taking into consideration 

following assessment criteria:  

o Conformity of the expenditures with the budget of the project;  

o Eligibility of the expenditures;  

o Correctness and completeness of all supporting documents;  

o Correctness of applied exchange rates (where applicable);  

o That any changes which occurred between budget categories are eligible and 

justified;  

o Expenditures must be in conformity, including full eligibility, with the estimated 

Budget in accordance with the Partnership Agreement.  

In case that information in partner financial report is not complete or justified, the MC will help 

and make recommendations on how this situation can be rectified prior to the final approval of 

the Report by the Coordinator. The Report approved in this way is the basis for the transfer of 

next instalment to the partner institution. 

- Technical report: 
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Technical reports should provide the clear picture on the progress of project activities, time 

and quality of deliverables and results, to what extent the progress indicators are achieved, 

as well as introduction of changes into the Work plan (if any). The major part of the 

Technical report is consisted of the Table of achieved/planned results (one table per work 

package), with following describing elements:  

o Activities carried out and indicators of achievement,  

o Planned activities and indicators for progress,  

o Any proposed changes (people involved, budget, remaining activities …). 

Technical and financial report forms are provided in the ROMOR DRIVE within the “Partners 

Reports” folder (https://drive.google.com/drive/folders/0B2kTbbnactGQT2t0NlFvMVl2SzQ). All 

reports should be typed and should be in English. Copy of each report and supporting 

documents should be provided to the Coordinator in due time as shown in Table 1.4. If those are 

not submitted to the coordinator within the set deadline, they will not be included in the 

progress report of the project that coordinator is responsible to deliver to the Executive Agency. 

After collecting all technical reports, Work progress summary report should be filled by Project 

Coordinator. 

4.3 Quality Assessment Plan 

The Quality Assessment mechanism we propose in the Project is to assure the quality of the Project 

deliverables and the quality of the processes used to manage and develop the deliverables. Thus 

avoiding misunderstandings of what to produce and how, resulting in productivity losses, quality 

losses and schedule delays. This is going to be achieved by conducting Quality Control and Quality 

Assurance activities. The Quality Control focuses on the deliverables of the Project, and monitors them 

in order to verify they are complete, correct, and of acceptable quality. A list of Project deliverables 

will be maintained by the Project Management Committee, covering information such as description, 

responsible, planned delivery date, applied quality standards/stakeholder satisfaction, acceptance 

criteria covering criteria for completeness and correctness, etc..  On the other hand, the Quality 

Assurance focuses on the processes used in the Project. It aims to ensure that the processes in the 

Project and the work packages are used effectively to develop quality Project deliverables. The 

activities in the different work packages (Preparation, Development, Dissemination, and 

Management) will be under control of Quality Assurance. 

In the kick-off meeting, the Project Management Committee will form the Quality Assessment team.  

The assessments activities will be organized by this team, and will include half-yearly evaluation of the 

quality of the Project deliverables and activities. An assessment report will be prepared and submitted 

to the Project Management Committee at the end of each evaluation phase.  The evaluation will be 

an ongoing process throughout the lifetime of the Project.  A number of factors will be evaluated in 

this Project such as the amount of information, training and teaching materials available on ROMOR 

platform,  the number of adopted IRs, the adherence of the adopted IRs to the standards, and their 

satisfaction of the stakeholder requirements, the population of the IRs, the identified and documented 

policies and processes for the deposit and subsequent management of material within the IRs, the 

adopted access methods to the IRs content, through the search interfaces and portals, the visibility of 

Palestine research, the developed strategies for the ongoing promotion and scaling-up of the IRs, and 

the uptake of the community in PS of the IRs.  

This team will achieve the Quality Assessment objectives by:  

https://drive.google.com/drive/folders/0B2kTbbnactGQT2t0NlFvMVl2SzQ
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● Early devise and establishment of the Project's Quality Plan. 

● Review of Project requirements and making sure they are met 

● Early identification and reviews of all quality-impacting documents 

● Compiling, assessing and setting standards for quality using the well-defined quality standards and 

procedures already in use for each work package 

● Using stakeholder's satisfaction (questionnaires) as a Quality Control tool in case quality standards 

and procedures are missing or there are no documented processes 

● Establishing and maintaining control and documentation procedures 

● Monitoring performance by gathering relevant data and produce quality reports 

● Making suggestions for changes and improvements and how to implement them 

● Managing reported deviations from the Quality Plan  

In addition, Annual Quality Assessment meetings will be held via video-conference (in January 2017, 

January 2018 and, January 2019), with the participation of all consortium members. 

We propose as well to establish a ‘virtual’ evaluation committee with members drawn from the 

associate partners of ROMOR- AQAC, PRC, and EIFL who will evaluate the various outputs from the 

Project and provide comments and recommendations to the Project partners. 

A detailed Quality Assessment Plan for ROMOR is in Appendix L. 

4.4 Risk Management Plan 

4.4.1 Assumptions  

In order to achieve the objectives of this Project, the following points are assumed: 

● Stable political environment to ensure on-going support of stakeholders and officials. 

● Commitment of the PS HEIs administration to implement the proposed institutional repositories 

and the adoption of open access policy. 

● Commitment of the partner  PS HEIs and EU HEIs to implement the project activities 

● Commitment of the academics and staff to submit content. 

● WP1 & WP2 (PREP 1 & 2): Organizational capacity for kick-off meeting is ensured, local needs must 

be carefully identified and understood, topics and material of training and teaching courses must 

be selected and developed based on the local needs, trainers, trainees should be selected properly 

● WP3 (DEV 1):  Availability and willingness of qualified trainers and academic staff for delivering 

vocational training and academic teaching. 

● WP4 & WP5 (DEV 2 & 3): Availability of technical infrastructure for institutional repositories; 

skilled and trained staff that are able to develop, implement, and manage institutional repositories 

models and productions meeting the need of the PS HEIs; challenge of getting academics and staff 

to submit content in institutional repositories. 

● WP6 (QTY): Availability and existence of data; qualifications and motivation of involved experts. 

● WP7 (DISS): Interest of wider HEIs administrations, academic and research community and other 

stakeholders in the project results. 

● WP8 (MNG): Legal framework in partner countries not contradicting to project's goals.      

4.4.2 Risk Analysis 

● Instable political environment may affect the execution of project activities. 
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● Border's closure could challenge the overseas training and meetings. 

● Lack of commitment of the PS HEIs administration to implement the proposed institutional 

repositories and the adoption of open access policy. 

● Lack of commitment of the partner  PS HEIs and EU HEIs to implement the project activities 

● Lack of commitment of the academics and staff to submit content. 

 

A detailed Risk Assessment is described as a part of the Quality plan in Appendix L. 

4.5 Dissemination & Exploitation Plan  

● A dedicated website and Wiki will be developed by the PS HEIs to disseminate project outputs 

including progress and final reports, recommended policies and regulations for managing and 

operating institutional repositories, and any other project related documents. The website and its 

wiki will serve mainly as a platform for communication and cooperation in the field of digital 

archiving and preservation among local institutions such as libraries, archives, ICT and software 

developers, research institutions and universities, as well as other private and commercial sectors. 

● Vocational training services will be offered by the PS HEIs to train the staff at different Palestinian 

institutions on the skills needed to develop institutional repositories to maintain and manage their 

digital holdings. Commercial training and hands-on consultancy services will be also offered to 

help institutions identify their needs and implements efficient data curation and preservation 

techniques. 

● Different awareness-raising events will be conducted, during and after the end of the project, to 

target the following specific groups: 

○ Students and researchers at different PS HEIs and research centers: They will be educated on 

the advantages of open access, the benefits of deposit in the established repositories, and the 

mechanics of the deposit process. The goal is to explain the policy, raise interest, mitigate 

concerns, answer objections, and remove barriers to deposit. 

○ Curriculum developers and vocational trainers who are wishing to integrate topics of digital 

archiving and preservation into their courses. These events will present the training material 

developed through WP2 and will reflect on the lessons learned from the European experience 

as well as the outcomes of WP2 and WP3. The events will also seek ways to maintain the 

continuous development of the learning material and its customization to address the 

evolving needs of local institutions. 

○ Global audience, including members of the media, legislators, grant-makers, corporate 

entities, and other research institutions: The aim of such events is to increase the institution’s 

global visibility and expand the opportunities for institutional research to be discovered and 

used by public and private sectors. 

● Partnerships with publishers, societies and influential faculty will be established with the help of 

our EU partners. The partnerships with high-status researchers and publishers can improve the 

impact of deposited research as they can serve as advocates for the ROMOR platform and 

repositories. 

● The visibility of the established institutional repositories through the internet will be improved by 

integrating electronic services such as researcher bibliographies, e-mail alerts, or by seeking to 

improve their ranking on Internet search engines like Google. 

● Custom-made solutions that are tailored for the needs of local institutions, such as solutions that 

handle Arabic digital content or address specific cultural needs, will be made available for 
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academic and institutional use via the project’s website. These solutions are expected to receive 

a growing interest due to the need for similar solutions at both local and regional levels     

 

A detailed Dissemination and Exploitation plan is in Appendix M. 

4.6 Sustainability Plan 

The long-term Sustainability of the ROMOR platform will be guaranteed through the following: 

● Post-project sustainability is guaranteed by the commitment of PS HEIs to develop and sustain 

their respective IRs. Each PS HEI has an ICT unit/administration that is responsible for managing 

the institution’s servers and network devices. Policies will be implemented at each PS HEI so that 

the IR will be integrated with the ICT infrastructure, and will be fully embedded in the institution’s 

strategy for scientific research. 

● The sustainability of an IR depends on how much effort is needed to fill it. Therefore, mandate 

policies will be implemented within PS HEIs to ensure that researchers deposit their work 

regularly. Workshops will be regularly organized to explain to the institution’s staff why this is 

important for them and for the institution. 

● As the IR will be part of each institution’s ICT unit, it will be managed by its technical staff who will 

receive pertinent professional training through WP3. Therefore, there will be no need to recruit 

additional technical staff to operate the IRs. In addition, IRs should be filled by self-archiving, that 

is, by researchers depositing their own work. This will be much less costly to an institution than 

one where the library does all the depositing work. Moreover, policies may be also implemented 

to reform the job description of existing staff so that they work for operating the IRs. 

● Commercial training opportunities and consultancy will be offered by the trained staff at PS HEIs 

to train staff at ministries, public institutions and industries as part of lifelong learning initiatives. 

This will provide income to sustain the updating of training materials over time. 

● Making the IRs accessible to industries, business and other funding bodies will enable the PS HEIs 

to attract funding and establish corporate sponsorships to cover the operational cost of IRs. 

● The development of IRs will mainly rely on Open Source software packages that cost less and 

generate more diverse scope of design and customization options than commercial ones. In 

addition, long term preservation solutions will be implemented to ensure that the deposited 

research will survive long term changes in storage media, devices and data formats.   

 

Sustainability Plan is part of the Dissemination and Exploitation Plan in Appendix M. 

  

  



 

 

Research Output Management through  

Open Access Institutional Repositories in 

Palestinian Higher Education Institutions 

Project number: 573700-EPP-1-2016-1-PS-EPPKA2-CBHE-JP 

44 

Appendices  

Appendix A. Work Packages 

Appendix B. Gantt Charts 

Activity carried out in the Program Country: = (E.g. activity in France for two weeks in the first month of the project 2= under 

M1) 

Activity carried out in the Partner Country (ies): X (E.g., activity in Tunisia for three weeks in the second month of the project: 

3X under M2) 

B.1 Work Plan for Project Year 1  

 

Activities Total 
duration 

(number 
of 

weeks) 

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 

# Title 

1.1 Identifying the size of 
research output and the 

current practice of  research 
output management in PS-

HEIs 

6  2X 2X 2X         

1.2 Identifying best practices 
and standards in research 

output management 

4    2= 2=        

1.3 Identifying needs of partner 
PS-HEIs (needs assessment 

workshop April 2017) 

4    1X 1= 2=       

2.1 Education material 
preparation workshop 

15-17 May 2017 

(PARMA) 

1       1=      

2.2 Preparing educational 
material 

6        1= 1= 2= 2=  

2.3 Developing  training delivery 
plan 

1          1=   

2.4 Preparing vocational training 
materials in Arabic language 

4           2X 2X 

https://drive.google.com/drive/folders/0B2kTbbnactGQOGZaMDNNVy1Jam8
https://drive.google.com/drive/folders/0B2kTbbnactGQOGZaMDNNVy1Jam8
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3.1 Delivering basic training 

6-8 September 2017 

(PARMA) 

1           1X  

4.1 Developing institutional 
repository model  (in parallel 

in 4 PS HEIs) 

3           1X 2X 

4.3 Develop institutional 
repository policies (in 
parallel in 4 PS HEIs) 

2           1X 1X  

4.4 Develop production 
repository implementation 
plan for long term support 

and management (in parallel 
in 4 PS HEIs) 

1            1X  

6.1 Development of quality 
assessment plan 

4    2= 2=        

6.2 Quality assessment reports 4           2X= 2X= 

6.3 Annual assessment meeting 
(1) (co-located with kickoff 

meeting) 

1    1X=         

7.1 Develop exploitation 
strategy 

4   1X 1X 2X        

7.2 Develop dissemination plan 4   1X 1X 2X        

7.3 Populating ROMOR platform 18 1X 1X 1X 1X 1X 1X 2X= 2X= 2X= 2X= 2X= 2X= 

8.1 Development  of project 
management plan and 

Establishment of ROMOR 
Platform at IUG 

4  1X 1X 1X 1X        

8.2 Representative meetings 2    1X=        1X=  

8.3 regular progress reports 2            2X= 

8.4 Project Management 36 3X= 3X= 3X= 3X= 3X= 3X= 3X= 3X= 3X= 3X= 3X= 3X= 

SMS Special Mobility Strand 
(PARMA) 

2            2= 
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B.2 Work Plan for Project Year 2 

Activities Total 

duration 

(number 

of 

weeks) 

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 

# Title 

2.2 Preparing educational 
material for academic 

teaching 

6     1X 1X 1X 1X 1X 1X   

2.4 Developing vocational 
training material in Arabic 

language 

5 1X 1X 
      

1X 1X 1X 
 

3.2 Delivering  training 
workshops 

2 
   

1X  
  

1X      

3.3 Academic Teaching 6 
   

 
  

    
2X 4X 

4.1 Developing institutional 
repository model  (in 
parallel in 4 PS HEIs) 

6 3X 3X 
          

4.2 Research Data Pilot Study  9 3X 3X 3X 
         

4.3 Develop institutional 
repository policies (in 
parallel in 4 PS HEIs) 

4 2X 2X 
          

4.4 Develop production 
repository implementation 
plan for long term support 

and management (in 
parallel in 4 PS HEIs) 

3 1X 1X 1X 
         

4.5 Evaluation workshop 1 
   

1X  
        

5.1 Implement four 
institutional repositories (in 

parallel in 4 PS HEIs) 

10 
   

2X 2X 2X 2X 2X 
    

5.2 Evaluation workshop 1 
        

1X 
   

https://drive.google.com/drive/folders/0B2kTbbnactGQOGZaMDNNVy1Jam8


 

 

Research Output Management through  

Open Access Institutional Repositories in 

Palestinian Higher Education Institutions 

Project number: 573700-EPP-1-2016-1-PS-EPPKA2-CBHE-JP 

47 

5.3 Develop promotion and 
advocacy plan 

2 
     

2X 
      

5.4 Develop a scaling up plan 2 
          

2X  
 

5.5 Populating and scaling up 
activities 

12 
      

2X 2X 2X 2X 2X 2X 

6.2 Quality assessment reports 6  
   

3X= 3X=  
    

 

6.3 Annual assessment 
meetings (Webex) 

1 
   

1X= 
        

7.3 ROMOR platform 24 2X= 2X= 2X= 2X= 2X= 2X= 2X= 2X= 2X= 2X= 2X= 2X= 

8.2 Representative meetings 2 
   1=   

 
   1=  

8.3 Internal progress report 
and regular progress 

reports 

6 
 

1X= 1X= 1X= 1X= 2X= 
    

  

8.4 Project Management 36 3X= 3X= 3X= 3X= 3X= 3X= 3X= 3X= 3X= 3X= 3X= 3X= 

SMS Special Mobility Strand 32 4= 4= 4= 2= 2= 4= 4= 4= 2=   2= 
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B.3 Work Plan for Project Year 3  

Activities Total 

duration 

(number 

of weeks) 

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 

# Title 

3.3 Academic teaching 26 4X  4X 2X 2X 4X  4X 4X 2X 
    

5.5 Populating and scaling up 
activities 

24 2X 2X 2X 2X 2X 2X 2X 2X 2X 2X 2X 2X 

6.2 Quality assessment 
reports 

12  
   

2X= 2X=  
   

4X= 4X= 

6.3 Annual assessment 
meetings (Webex) 

1 
   

1X=  
        

7.3 ROMOR platform 24 2X= 2X= 2X= 2X= 2X= 2X= 2X= 2X= 2X= 2X= 2X= 2X= 

7.4 Collaborating with 
stakeholders (Deliver 
vocational training) 

12 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 

8.2 Representative meetings 2 
   

1X= 
 

      
1X= 

8.3 Internal progress report 
and regular progress 

reports 

7    1X= 1X= 1X=      4X= 

8.4 Project Management 36 3X= 3X= 3X= 3X= 3X= 3X= 3X= 3X= 3X= 3X= 3X= 3X= 

SMS Special Mobility Strand 30 4= 4= 4= 2= 2= 4= 4= 4= 2=    

 

  

https://drive.google.com/drive/folders/0B2kTbbnactGQOGZaMDNNVy1Jam8
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Appendix C. Logical Framework Matrix 
Appendix D. Estimated Input of Project Team 

Work Package 

Ref.nr 

Partner 

acronym 

Number of staff days Role and tasks 

in the work 

package 
Category 

1 

Category 

2 

Category 

3 

Category 

4 

Total 

PREPARATION 

(WP1) 

IUG 15 10 5 8 38 Main Assistant, 

Beneficiary 

BZU 8 10 5 8 31 Assistant, 

Beneficiary 

QOU 8 10 5 8 31 Assistant, 

Beneficiary 

TUWIEN 5 12 0 8 25 Needs 

assessment 

PARMA 5 12 0 8 25 Needs 

assessment 

BU 25 15 5 15 60 Leader, Needs 

assessment 

GLA 5 10 0 8 23 Needs 

assessment 

KAD 8 10 5 8 31 Assistant, 

Beneficiary 

SUBTOTAL 89 25 71 264  

PREPARATION IUG 10 15 5 8 38 Main Assistant, 

Beneficiary 

https://drive.google.com/drive/folders/0B2kTbbnactGQOGZaMDNNVy1Jam8
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(WP2) 
BZU 5 15 5 8 33 Assistant, 

Beneficiary 

QOU 5 15 5 8 33 Assistant, 

Beneficiary 

TUWIEN 5 20 5 8 38 Assistant, 

Educational 

material 

preparation 

PARMA 25 20 5 15 65 Leader, 

Educational 

material 

preparation 

BU 5 20 0 8 33 Educational 

material 

preparation 

GLA 5 20 0 8 33 Educational 

material 

preparation 

KAD 5 15 0 8 28 Assistant, 

Beneficiary 

SUBTOTAL 140 25 71 301  

DEVELOPMENT 

(WP3) 

IUG 15 30 10 12 67 Assistant, 

Beneficiary 

BZU 10 30 10 10 60 Beneficiary 

QOU 5 30 10 10 55 Beneficiary 

TUWIEN 40 7 10 25 82 Leader, 

Training 
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courses 

delivery 

PARMA 15 7 10 15 47 Assistant, 

Training 

courses 

delivery 

BU 0 0 0 0 0  

GLA 12 5 10 15 42 Training 

courses 

delivery 

KAD 10 30 10 10 60 Beneficiary 

SUBTOTAL 139 70 97 413  

DEVELOPMENT 

(WP4) 

IUG 20 40 20 15 95 Main Assistant 

in Planning IRs 

Beneficiary 

BZU 35 20 15 15 85 Leader, 

Assistant in 

Planning IRs, 

Beneficiary 

QOU 10 10 15 10 45 Assistant in 

Planning IRs, 

Beneficiary 

TUWIEN 5 10 0 5 20 Consultant, 

Evaluation 

PARMA 5 8 0 5 18 Consultant, 

Evaluation 

BU 0 5 0 0 5 Consultant 
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GLA 5 8 0 5 18 Consultant 

KAD 10 10 15 10 45 Assistant in 

Planning IRs, 

Beneficiary 

SUBTOTAL 111 65 65 331  

DEVELOPMENT 

(WP5) 

IUG 35 17 60 20 132 Leader, 

Assistant in 

Building IRs, 

Beneficiary 

BZU 20 17 60 15 112 Assistant in 

Building IRs, 

Beneficiary 

QOU 20 17 60 15 112 Assistant in 

Building IRs, 

Beneficiary 

TUWIEN 5 2 0 5 12 Consultant, 

Evaluation 

PARMA 5 2 0 5 12 Consultant, 

Evaluation 

BU 0 0 0 0 0  

GLA 0 0 0 0 0  

KAD 20 17 60 15 112 Assistant in 

Building IRs, 

Beneficiary 

SUBTOTAL 72 240 75 492  
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QUALITY PLAN 

(WP6) 

IUG 10 0 0 5 15 Assistant, 

Beneficiary 

BZU 10 0 0 5 15 Beneficiary 

QOU 10 0 0 5 15 Beneficiary 

TUWIEN 10 0 0 5 15 Project quality 

assessment 

PARMA 10 0 0 5 15 Project quality 

assessment 

BU 25 20 10 20 75 Assistant, 

Project quality 

assessment 

GLA 40 25 10 25 100 Leader, Project 

quality 

assessment 

KAD 10 0 0 5 15 Beneficiary 

SUBTOTAL 45 20 75 265  

MANAGEMENT 

(WP8) 

IUG 90 50 40 120 300 Leader, 

Assistant  in 

Project 

management 

BZU 25 15 12 30 82 Represents 

leader in case 

of border 

closure, 

Assistant  in 

Project 

management 



 

 

Research Output Management through  

Open Access Institutional Repositories in 

Palestinian Higher Education Institutions 

Project number: 573700-EPP-1-2016-1-PS-EPPKA2-CBHE-JP 

54 

QOU 18 0 8 10 36 Assistant  in 

Project 

management 

TUWIEN 18 0 8 10 36 Assistant  in 

Project 

management 

PARMA 18 0 8 10 36 Assistant  in 

Project 

management 

BU 18 0 8 10 36 Assistant  in 

Project 

management 

GLA 18 0 8 10 36 Assistant  in 

Project 

management 

KAD 18 0 8 10 36 Assistant  in 

Project 

management 

SUBTOTAL 65 100 210 598  

TOTAL 661 545 664 2664  

Appendix E. Project Budget  

Appendix F. ROMOR Grant Agreement 

Appendix G. E+ Program Guide 

Appendix H. E+ Program Guidelines for the Use of the Grant 

Appendix I.  

- E+ Program Guidelines on Special Mobility Strand  

- ROMOR Guidelines on Special Mobility Strand 

  

https://drive.google.com/drive/folders/0B2kTbbnactGQbEdoVE1PUk5uWDA
https://drive.google.com/file/d/0B2kTbbnactGQVll2cnFFemstRlE/view
https://drive.google.com/drive/folders/0B2kTbbnactGQWWlhN3VjRU5PcnM
https://drive.google.com/file/d/0B2kTbbnactGQallsNmR3X2NQZEU/view
https://drive.google.com/drive/u/0/folders/0B2kTbbnactGQSV91aWZlRU9pOTA
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Appendix J. Summary of Special Mobility Strand in ROMOR 
J.1 Proposed student mobility flows 

Sending 

Organization 

Hosting 

Organization 

Start of 

Activity 

Duration per participant 

(No. of months) 

No. of 

Participants 

IUG PARMA 1/9/2017 4 0 

BZU PARMA 1/9/2017 4 4 

QOU PARMA 1/9/2017 4 2 

KAD PARMA 1/9/2017 4 2 

IUG PARMA 1/3/2018 4 4 

BZU PARMA 1/3/2018 4 0 

QOU PARMA 1/3/2018 4 2 

KAD PARMA 1/3/2018 4 2 

IUG TUWIEN 1/3/2018 4 3 

BZU TUWIEN 1/3/2018 4 1 

QOU TUWIEN 1/3/2018 4 1 

KAD TUWIEN 1/3/2018 4 1 

IUG GLA 1/9/2018 4 3 

BZU GLA 1/9/2018 4 1 

QOU GLA 1/9/2018 4 1 

KAD GLA 1/9/2018 4 1 

IUG GLA 1/2/2019 4 3 

BZU GLA 1/2/2019 4 1 

QOU GLA 1/2/2019 4 1 

KAD GLA 1/2/2019 4 1 

IUG TUWIEN 1/3/2019 4 3 

BZU TUWIEN 1/3/2019 4 1 

QOU TUWIEN 1/3/2019 4 1 

KAD TUWIEN 1/3/2019 4 1 
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J.2 Proposed staff mobility flows 

Sending 

Organization 

Hosting 

Organization 

Start of 

Activity 

Duration per 

participant (No. of 

Days) 

No. of 

Participants 

IUG TUWIEN 1/9/2017 60 1 

BZU TUWIEN 1/9/2017 60 1 

QOU TUWIEN 1/9/2017 60 1 

KAD TUWIEN 1/9/2017 60 1 

IUG PARMA 1/9/2017 60 1 

BZU PARMA 1/9/2017 60 1 

QOU PARMA 1/9/2017 60 1 

KAD PARMA 1/9/2017 60 1 

IUG BU 1/2/2018 60 1 

BZU BU 1/2/2018 60 1 

QOU BU 1/2/2018 60 1 

KAD BU 1/2/2018 60 1 

IUG GLA 1/9/2018 60 1 

BZU GLA 1/9/2018 60 1 

QOU GLA 1/9/2018 60 1 

KAD GLA 1/9/2018 60 1 

IUG TUWIEN 1/2/2019 60 1 

BZU TUWIEN 1/2/2019 60 1 

QOU TUWIEN 1/2/2019 60 1 

KAD TUWIEN 1/2/2019 60 1 

IUG PARMA 1/2/2019 60 1 

BZU PARMA 1/2/2019 60 1 

QOU PARMA 1/2/2019 60 1 

KAD PARMA 1/2/2019 60 1 
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Appendix K. ROMOR Website 

Appendix L. Quality Plan 

Appendix M. Dissemination & Exploitation Plan 

 

http://romor.iugaza.edu.ps/romor_beta/index.php/home
https://drive.google.com/drive/folders/0B2kTbbnactGQcFhWVWIyOFRCOUE
https://drive.google.com/drive/folders/0B2kTbbnactGQTl9Ndjlqb2NPTGc

